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HR scorecard : ���������ก��������������ก��������ก���� !

"��#"�$$!  ��%%� �

���&�'�

��������	
ก����� (New Economy) �ก�����ก	� ���! "#$�� �%&���'(�(��)ก��ก$���*(�&+ 85  ���ก
.��/�0"�)/120# *(�3��34*  (Intangible Assets)  >4��?"�+/�����	�) (Human Capital) �DE����2���.��/�0"�)/120# *(�
3��34*/12�1�$��.F��0G��2� �DE�"HI�
����ก��.�*���%&����"�2� (Value Creation) ��*ก0#ก�ก�� L�*$���DE�.��/�0"�)/12�1
�$��.F��0G��2�'(�(��)ก�� L ��DE�.�2�/12�'*��34*�*(�/12.�4 $04M&34*��ก (����3�กN ����H2(/�����	�)�DE�.�2�.F��0GL&*$
F��DE�/12+ *(�"��������� �ก��$04M&��*34* ��H2(��ก.�2��4/12���3��.����O$0434* ���กN3��.����O/12+#�����L&+
"0P��.�2��0I�34*

40��0I� ���DE���*�/12.F��0G'(�QR��#�����/�0"��ก�#���& *(������H2(��H(/12+$04/D�+����M&/�����	�)/12
0# *(�3��34*�1I��*34* L&+�TH2(�>����*��N�$�� DU0�4*��/�����	�).��M&��*(��)ก��D�+.#M&.F���N34*(����3� HR 
scorecard �DE�L�$��4���H2(��H(.F��0G��ก��#�����/�0"��ก�#���&�T��ก&��/X) HR scorecard ���T�ก��$04M& ������
M&���'(�QR��#��������#���&L##�4��! �T�� ������M&�������H2(�(0 ��ก��DR$� .�� &� '�4 '(�"�0ก��� 
F��$�T02$>���&0ก.% �ก��QYก(#��"�0ก��� L � HR scorecard �DE�ก���F��.�(���H2(��H(.F��0G��ก���TH2(�>��ก��
#�����/�����	�)'(�(��)ก��ก0#ก&��/X)'(�(��)ก�� #/�$���1I���F��.�(L�$��4'(� HR scorecard L&+'0I� (���
ก��.�*�� HR scorecard �"H2(�DE�"HI�
��ก��.�*���$���'*���ก12�$ก0#���H2(��H(��ก��$04M&L&+#�����/�0"��ก�
#���&�T��ก&��/X) L&+�DE�L�$/�����2�/12.����O�F�3D�T*��ก��#�����/�0"��ก�#���&�T��ก&��/X)

                                                          

� �(���. �����)D�+F�.�'�$�T�ก��#�����/�0"��ก����	�)L&+(��)ก�� �Z+"�Z�T���. �)L&+ก��#0GT1  ���$�/��&0�X�����. �) 
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��%(�
��������	
ก����� (New Economy) DU0�L����$��.F���N'(�(��)ก��X��ก� 34*�D&12��LD&�3D�ก

/�0"��ก���H(.��/�0"�)/120# *(�34* (Tangible assets) 34*Lก� ����/�� (���� .O��/12 3D.%�.��/�0"�)/120# *(�3��34* 
(Intangible assets) �02��H( \%��DUGG�L&+�$���%* ]�2�.+/*(���*��N���/�0"��ก�#���&'(�L �&+(��)ก���DE��&0ก 
�กM&ก����ก	�'(�.O�#0� Brookings Institute "#$�� ก���D&12��LD&�/12�ก�4'�I���>&ก���	
ก�.0�����������1
��ก /F���*DU0�/12�T*.�*����Z���]�2�L ��4��.�$���ก�DE�ก��M&� L&+'�� ` 0$.���*�a >4�/F�'�I����ก.��/�0"�)/120#
 *(�34*�DE�.�$���G� �D&12��LD&��DE�.���*�L&+#��ก�� ]�2�/F�'�I����ก.��/�0"�)/120# *(�3��34* ��.04.�$�/12.%�'�I�
(�����$4��N$ �H( �*(�&+ 62  ��Dd �.�. 1992 L&+�"�2�'�I��DE��*(�&+ 80  ��Dd �.�. 2002  (X�T0�, 2546)

.\�"/12�D&12��3D�ก��*��H(�DE��&0��H(�1I�(� .+/*(���*��N�T04��$�� .��/�0"�)/120# *(�3��34*�1�$��
.F��0G��ก�+#$�ก��.�*����Z�����ก��2�ก$��.��/�0"�)/120# *(�34*  ก��$04L&+D�+�������/�����	�)  ]�2��DE�.��/�0"�)
/120# *(�3��34*�1Iก&0#�1�$��]0#]*(� �0�'�4���H2(��H($04/12+�TH2(�>����*M%*#����� �+��0กO���$��.0�"0�X)'(�ก��&�
/��/��4*�����	�)ก0#M&กF�3�'(�ก�ก����H(�%&����"�2�'(�ก�ก�� (Becker,  Huselid and Ulrich, 2001) >4�/02$3D
QR��#��������#���&�0ก+$04 L&+������M&�������H2(�'(�(0 ��ก��((ก�ก��� (0 ��ก��*����� (0 ��ก��QYก
(#�� (0 ��ก��'�4���/DR$�/.��/&�/'�4 (0 ��ก���ก�4(�#0 ��� � F��$�T02$>����H(�&0ก.% �'(�ก��QYก(#��
'(�"�0ก��� L �.�2�/12$04��&���1I3��34*L.4��$��.0�"0�X)'(�.�2�/12O%ก$04ก0#M&.F���N'(�(��)ก��34*T04��

HR scorecard �DE��/����/���H2(��H(.F��0G/12+LD&�ก&��/X)ก��#�����/�0"��ก�#���&.%�ก��Dm�#0 �/12�DE�
�%DX��� .����O$04M&34* L&+.�2�/12.F��0G�H( ������)��*�+��,%-&+��'����&�"%./�0��1����% !2����%������
������ก����ก��0��1(���,"2����!ก��
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3%0�& HR scorecard
&0ก	Z+.F��0G'(� HR scorecard �H( '�������(�'(����#�����/�0"��ก�#���&((ก3D ��*�1L�$��4����

��ก���T*/�����	�) .�*���%&����"�2���*ก0#(��)ก�� ���T�����(��4��! '(�ก��#�����#���&/12����L �+&4����T*���/��
4*�����/���0I� �(ก�ก�1I HR scorecard �0��DE����H2(��H(�TH2(�>����*��N���Z\�"'(�/�����	�)ก0#M&.F���N'(� 
(��)ก�� L&+D�+ก��.F��0G HR scorecard 04$���DE����H2(��H($04L&+D�+����M&/12�1�$���H4�����  (#.�(� �(ก��
�D&12��LD&�34*41ก$���/����ก��$04D�+����M&4*$�$�X1(H2�! �"��+ HR scorecard .����OD�0#�D&12���"H2(��*     
.(4�&*(�ก0#ก&��/X)'(�(��)ก��/12�D&12��LD&�3D

HR scorecard ก(��%&������-0+ 4 &+�% (Walker & Macdonald, 2001) -&+3ก'
1. ������&+�%ก���� ! (Strategic perspectives)
2. ������&+�%HI���$�ก�� (Operation perspectives)
3. ������&+�%�Lก+� (Customer perspectives)
4. ������&+�%ก�����% (Financial perspectives)

����(�/0I� 4 4*�� �1�$��.0�"0�X) �(ก0����T���� �L&+M& (Cause and effect relationships) ก&��$�H( \��
� *����(�4*��ก&��/X) ��กQR��#�����/�0"��ก�#���&�1��/X��. �)��ก��#�����/12T04�� .(4�&*(�ก0#$�.0�/0��)  
ก&��/X)'(�(��)ก�� .��M&��*�1�+##Dm�#0 �ก����H(ก�+#$�ก��#�����/�0"��ก�#���&/12�1D�+.�/X�\�" ก��#�����
04ก��/�0"��ก�#���&/1241�1IกN+.��M&��*&%ก�*�"��"(� �F�3D.%�ก��.�*���%&����"�2���*Lก�M%*OH(��*�  ]�2��DE�M&.F���N��
����(�4*��ก������

1. ������&+�%ก���� !  (Strategic perspectives)
����(��1I�DE���H2(�/12�1�$��.F��0G ��H2(ก��#�����/�0"��ก�#���&34*�D&12��#/#�/�กM%*�T12�$T�G���

#���& (Administrative Expert) ���1#/#�/���T��ก&��/X) L&+M%*�F�ก���D&12��LD&� ก&��$�H( �DE� Strategic 
partner L&+ Change Agent /12+/F���*�ก�4ก���D&12��LD&�L&+T�$�.�*���$��.����O��ก��L'��'0���*ก0#(��)ก�� 
QR��/�0"��ก�#���&�$�/F�����T��ก&��/X)��ก'�I� ก&��$�H( L.$���L&+"0P����/12�1��Z\�"�DE�.��/�0"�)'(�  
(��)ก�� .�*��M%*�F��"H2(��*�ก�4ก���D&12��LD&���(��)ก�� �1#/#�/��ก���"�2�'14�$��.����O'(�(��)ก�� L&+
.�*���$��.����O��ก��D�+��ก )�T*�/�>�>&�1.��.��/��"H2(�"�2�.�*���$��.(4�&*(�\����(��)ก��  �$�/0I�.�*��
$0P�X���ก��/F����/12������*�M&���

40��0I� \��� *����(�4*��ก&��/X) QR��#�����/�0"��ก�#���&���$�กF���4��Z���/12+.���(#��*ก0# 
(��)ก��  ��H(  HR deliverables  5 D�+ก�� 34*Lก�

1.  ก��L.$���L&+"0P�����1�$��.����O��*�DE�.��/�0"�)'(�(��)ก�� (Talent)
2.  ก��.�*��\�$+M%*�F� (Leadership)
3.  �$��.����O'(�(��)ก�� (Organization Capability)
4.  ก���T*�/�>�>&�1.��.��/��"H2(.�*���$��.(4�&*(�\����(��)ก��
     (Organizational Integration)
5.  ก��.�*��$0P�X���/12������*�M&��� (Enable a performance-based culture)



��� ���!"#��$�%&'�ก����(!�  ������"�'�"����#��$�%

50

2. ������&+�%HI���$�ก�� (Operation perspectives)
ก��D�0##/#�/'(� HR 3D���T��ก&��/X)��ก'�I� .��M&��*�+##ก��Dm�#0 �ก����H(�+##ก��#�����

/�0"��ก�#���&�1/��/��L&+D�+.�/X�\�"��ก'�I�

�$���1D�+.�/X�\�"'(��+##ก��#�����/�0"��ก�#���&�0I� "���Z��ก��Z���/12QR��#�����/�0"��ก�
#���&.���(# (HR deliverables) ��*ก0#(��)ก�� F�L�ก((ก�DE� 5 D�+ก�� 34*Lก�

1.  ก��$��LM�/�0"��ก�#���&.(4�&*(�ก0#LM�ก&��/X)'(�(��)ก��
     (Align HR Planning with Business Strategy)
2.  ก����/��((ก/1241��ก��Lก*DUG����H2(� `��a
     (Provide proactive workforce solutions)
3.  ก��/F��������3D/12ก&��/X)

      (Ensure a strategy-focused workforce)
4.  ก��#�����/�0"��ก�#���&��*(�%����+40#�� �
��.�ก&
     (Develop and enhance world-class programs)
5.  ก����*#��ก��/12��*����L&+�1D�+.�/X�\�"
     (Optimize service delivery through streamlined processed)

3.  ������&+�%�Lก+� (Customer perspectives)
\��� *����(�4*��&%ก�*� QR��#�����/�0"��ก�#���&�$�.�*���$��"��"(���ก����*#��ก��Lก� 

&%ก�*�\����(��)ก�� 4*$�ก��.�*����Z����"�2������#��ก�� .�2�/12M%*#�����.����� ���! L&+M%*#������+40#.%�'(� 
(��)ก����4�$0���#/#�/'(�QR��#�����/�0"��ก�#���&กN�H( T�$�.�*���$��.����O��ก��L'��'0� ก��ก*�$�'*�3D
�1#/#�/��ก��กF���4ก&��/X)L&+�F�ก&��/X)��Dm�#0 ���*#��&�M&

40��0I� ��Z���/12QR��#�����/�0"��ก�#���& +.���(#��*ก0#&%ก�*��1  4  D�+ก�� 34*Lก�
1.  ก���DE���*�.�$�/��X��ก� (Business Partner)
2.  ก��.�*��M&������+40#�� �
��.�ก& (World class standard)
3.  �$���$4��N$��ก����*#��ก�� (Response quality service)
4.  ก����*#��ก��4*$� *�/�� 2F�  (Low-cost provider)

4.  ������&+�%ก�����% (Financial perspectives)
\��� *����(�4*��ก������ L.4���*��N�O��M& (#L/�/12M%*OH(��*�+34*�0#�"�2�'�I� ]�2��DE�M&���ก 2 DU0� 

�H( ก���T*/�����	�)/12��*���� L&+.����O&4����T*���/��4*��"�0ก���&�34*

��Z���/12QR��#�����/�0"��ก�#���&.���(#��*ก0#(��)ก�� ��F�L�ก�DE� 3 D�+ก�� 34*Lก�
1.  ก���T*/�����	�)��*�ก�4D�+>�T�).%�.�4 (Maximize Human Capital)
2.  &4����T*���4*��"�0ก��� (Minimize HR cost)
3.  .�*���%&����"�2���*Lก�M%*OH(��*� (Maximize Shareholder Value)
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ก��ก(��%&&��%Q�QR0�& (Key Performance Indicators)
ก��กF���440T�1T1I$04'(���Z���/12QR��#�����/�0"��ก�#���&.���(#��*ก0#(��)ก���DE�.�2�F��DE� �"��+ 0$ 

T1I$04��&���1I/F���*/��#$�� ��Z���/12�(#��*ก0#(��)ก��D�+.#M&.F���N��H(3��

 0$T1I$04 D�+ก(#3D4*$�  0$T1I$04/12�DE�M& (Lagging indicators) ก0# 0$T1I$04/12�DE��� � (Leading indicators) 
(Becker, Huselid and Ulrich, 2001) ก&��$�H(  0$T1I$04/12�DE�M&+#(กO��M&�����DU�#0� L �3��34*L.4���*��N�
O��DUG��L&+>(ก�./12+�ก�4'�I���(���  ��'Z+/12 0$T1I$04/12�DE��� � L.4���*��N�O��>(ก�.L&+DUG����(���  
4*$��� �M&40�ก&��$ ก��กF���4 0$T1I$04/1241  ���$��1/0I� 0$T1I$04/12�DE�M&  L&+ 0$T1I$04/12�DE��� �D�+ก(#ก0�

�ก����(�/0I� 4 D�+ก��'*�� *� .����OกF���4 0$T1I$0434*40��1I
1. ����������ก���� !
QR��#�����/�0"��ก�#���&�$�.���(#��Z��� 5 D�+ก�� ��*ก0#(��)ก�� 34*Lก� ���1�$��.����O ก��

.�*��\�$+M%*�F� �$��.����O'(�(��)ก�� ก���T*�/�>�>&�1.��.��/��"H2(.�*���$��.(4�&*(�\����(��)ก�� L&+
ก��.�*��$0P�X���/12������*�M&���

\��� *��Z���/12.���(#��* 5 D�+ก���0I� +�1 0$T1I$04/12�F���L.4�40� 0$(������ ����'*��&����1I

����������ก���� ! $�0�QR0�&�Q��HX%Y�
(Lagging indicators)

$�0�QR0�&�Q��HX%��$�
(Leading indicators)

1. ���1�$��.����O (Talent) � (0 ��ก��&�((ก�ก���
�  *�/����ก��.%G�.1�"�0ก���
     ก&��� talent

� (0 ��.�$�'(�"�0ก�������/12(�%�ก0#(��)ก��
    6 �4H(�  �("�0ก�������/12(�%�ก0#(��)ก�� 1 Dd
� (0 ��ก��&�((ก'(�ก&��� talent

2. ก��.�*��\�$+M%*�F� � LDP Benchstrength∗

� ก&���M%*�F�/12�1�$���&�ก�&��
    (Diversity)
� >���ก�� Executive Coaching

� �*(�&+'(�ก���0ก	�"�0ก���/12�1�0ก�\�"
� �*(�&+'(�ก���0ก	�M%*#������+40#.%�3$*34*
� (0 ��ก�� (#�0#�'*�4F��� F�L����M%*#�����

3. �$��.����O'(�(��)ก�� � LD participation � �*(�&+'(�ก���0ก	�/0ก	+/12�DE��$��.����O
     '(�(��)ก��

4. ก���T*�/�>�>&�1.��.��/�
    �"H2(.�*���$��.(4�&*(�
    \����(��)ก��

� �*(�&+��ก��������'*(�%&/12
     O%ก *(� 0I�L ���0I�L�ก
� �$&�/12�T*��ก���$#�$�/
     �F��.�('*(�%&

� �1'*(�%&�"1��"(

5. ก��.�*��$0P�X���/12������*�
    M&���

� ก��04(0�40#��ก��.F��$
     �$����4��N� �((��)ก��
� 40T�1T1I$04.�'\�"'(�(��)ก��

� (0 ��.�$�"�0ก���/1234*�0#ก���&H2(� F�L����
     >4�"���Z��กM&���

                                                          

∗
 LDP Benchstrength (Leadership Development Program) �DE�40T�1�T*$04�$��.����O��ก��.�*��M%*�F���H2(�D�1�#�/1�#ก0#(��)ก��(H2�
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2. ������&+�%HI���$�ก��
\��� *����(�4*��Dm�#0 �ก�� ��Z���/12QR��#�����/�0"��ก�#���&�$�.���(#�0I� �1 5 D�+ก�� 34*Lก� 

�$��.(4�&*(��+�$���LM�(0 ��กF�&0�ก0#LM�ก&��/X) �$��.����O ��ก���.�(/��((ก/1241��ก��Lก*DUG����H2(� 
`��a "�0ก���/F��������3D/12ก&��/X) LM����/>���ก��'(�QR��/�0"��ก�#���&(�%����+40#�� �
��.�ก& L&+
ก����*#��ก��/12��*���� L&+�1D�+.�/X�\�"'(�QR��#�����/�0"��ก�#���& ��Z���/12.���(#/0I� 5 D�+ก���1I .����O
กF���4 0$T1I$04/12�DE�M& L&+ 0$T1I$04/12�DE��� � 40� 0$(����/12L.4��� ����'*��&����1I

������&+�%HI���$�ก�� $�0�QR0�&�Q��HX%Y�
(Lagging indicates)

$�0�QR0�&�Q��HX%��$�
(Leading indicates)

1. �$��.(4�&*(��+�$���LM�
    (0 ��กF�&0�ก0#LM�ก&��/X)

� �*(�&+'(�LM�ก&��/X)'(� HR
     /12�F�3DDm�#0 �

� �$&�/12��$�D�+T��ก0#M%*#������+40#.%�
     �"H2(กF���4ก&��/X)

2. �.�(/��((ก/1241��ก��Lก*
    DUG����H2(� `��a

� �*(�&+'(�'*(�.�(L�+'(� HR
    /12�F�3DDm�#0 �34*

� �*(�&+�$����(#�&����ก����*�F�D��ก	�
     Lก�&%ก�*�L �&+���

3. "�0ก���/F��������3D/12ก&��/X) � �*(�&+ก��กF���4�D|�����
     /12������H2(��"�2�M&M&� '(�(��)ก��
� �*(�&+D�+�\/��� (#L/�/12
     .(4�&*(�ก0#M&����T��ก&��/X)

� �*(�&+ก���'*��1.�$���$�กF���4�D|�����
     /12�T��ก&��/X)

4. LM����/>���ก��'(� HR
    ���+40#�� �
��.�ก&

� �D�1�#�/1�#ก0# Benchmark
� �*(�&+>���ก��/LM����/12�F�3D
     Dm�#0 �

� �+�+�$&�/12�T*��ก��04/F�LM�/>���ก��

5. ก����*#��ก��/12��*����L&+
    �1D�+.�/X�\�"'(�QR��#�����
    /�0"��ก�#���&

� �D�1�#�/1�# *�/����ก����*#��ก��
     '(� HR ���%DL## ��� ! �T��
     ก���T*�/�>�>&�1/ก�� outsourcing
� �+�+�$&���ก����*#��ก��
�  *�/����ก����*#��ก��L �&+��0I�

� M& (#L/��กก��&�/��L&+�+�+�$&�
    �H�/�����/�>�>&�1/��4*�� HR /12�F����T*
� �*(�&+'(��&0ก.% �QYก(#��M���
     Computer-based technology
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3. ������&+�%�Lก+�
\��� *����(�4*��&%ก�*� QR��#�����/�0"��ก�#���&�$�+.���(#��Z��� 4 D�+ก�� ��*Lก�(��)ก�� 34*Lก� 

ก���'*��DE���*�.�$�/��X��ก� ก��.�*��M&���/12�1��Z\�"�� �
��.�ก& �$���$4��N$��ก�� (#.�(�&%ก�*� L&+
ก����*#��ก���� *�/��/12 2F� >4���Z���/12.���(#/0I� 4 D�+ก���0I�  �1L�$/��ก��กF���4 0$T1I$0440� 0$(����/12L.4�
 �� ����'*��&����1I

������&+�%�Lก+� $�0�QR0�&�Q��HX%Y�
(Lagging indicates)

$�0�QR0�&�Q��HX%��$�
(Leading indicates)

1. ��*�.�$�/��X��ก�
    (Business Partner)

� ก��04(0�40#'*( ก&�/12/F���$�ก0#
     (��)ก�� (Corporate Service
     Agreement)

Employee Engagement Index
$04 5 4*�� 34*Lก�
1. ��Z\�"ก��#0��0##0GT�
2. �$���0#M�4T(#L&+(�.�+��ก��/F����
3. >(ก�.ก��"0P�� ��(�L&+��.�����
      (�T1"
4. �$���TH2(�02���M%*#������+40#.%�
5. ��Z\�"'(�.\�"L$4&*(���ก��
      /F����

2. M&������+40#�� �
��
    .�ก&

� M&ก��04(0�40#M&���'(�
     QR��#�����/�0"��ก�#���&
     ��H2(�D�1�#�/1�#ก0# Benchmark

� ก��$�����+�)M&���T���D�1�#�/1�#ก0#
     ก&���(� .��ก����41�$ก0�

3. �$���$4��N$��ก����*
    #��ก��

�  M&ก��.F��$�$��"��"(�
      '(�"�0ก���

� �$&��?&12�/12�T*��ก��Lก*DUG��'(�
    "�0ก���
� �*(�&+��ก��Lก*DUG��34*.F���N
      0I�L �ก�� �4 �(����0I�L�ก

4. ก����*#��ก���� *�/��/12 2F� � �D�1�#�/1�#ก0#40T�1(��)D�+ก(#
      *�/�� HR

�  *�/����ก����*#��ก���D�1�#�/1�#ก0#
     Benchmark
�  *�/��/12&4&���H2(�D�1�#�/1�#ก0#
     Dd/12M�����
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4. ������&+�%ก�����%
\��� *����(�4*��ก������ QR��#�����/�0"��ก�#���&�$�.���(#��Z��� 3 D�+ก����*ก0#(��)ก�� 34*Lก�  

ก��.�*���%&����"�2���/�����	�)  ก��&4����T*���/��4*��L�����  L&+ก��.�*���%&����"�2���*Lก�M%*OH(��*�  /0I��1I ก��
.���(#��Z���/0I� 2 4*��L�ก +.��M& �(ก���"�2��%&�����H(M& (#L/�'(�M%*OH(��*� 40� 0$(����L�$/��ก��กF���4
 0$T1I$0440�L.4��� ����'*��&����1I

������&+�%ก�����% $�0�QR0�&�Q��HX%Y�
 (Lagging indicates)

$�0�QR0�&�Q��HX%��$�
(Leading indicates)

1. .�*���%&����"�2���/�����	�) � 40T�1(0 ��M& (#L/���ก��&�/��
     ��/�����	�) (HR ROI Index)
� (0 ������T*���/��4*�� HR  �(
     "�0ก���

� 40T�1/�����	�) (Human Capital Index)
    40T�1/�����	�)$04�� 6 4*�� 34*Lก�
1. 4*��D�+.�/X�\�"'(�QR��#�����

         /�0"��ก�#���&
2. 4*��ก��L#��DU��$����N� �$���H4

�������.O��/12/F���� ก��������*��$��
.F��0G'(�&%ก�*�

3. �$��T04��'(�LM�ก����*���$0&
%�� L&+�$���0#M�4T(#/12"�0ก����1
 �((��)ก�� ก�����M& (#L/�

4. �$���DE��&����ก��.���� �T*$���Z
G�Z�04�&H(กL&+.�$��0ก	�#��&�ก�

5. #%�Zก��4*��ก��.H2(.��
6. $���ZG�Z��ก���T*/�0"��ก�#���&
� 40T�1$04�$��.����O��ก��L'��'0�
     (�T�� ���34*��H(กF�3� �(�0$)

2. &4 *�/��/��4*��L����� � M& ����ก�#D�+��Z
3. �"�2�M& (#L/�'(�M%*OH(��*� � (0 ��M& (#L/�'(�M%*OH(��*�

� (0 �����34* �("�0ก���  ��H(
� (0 ���(4'�� �("�0ก���

� �%&����"�2���/�����	�)
     (Human Capital Value added)

ก�#�0%ก��ก��"�&�(� HR scorecard
HR scorecard ���T��DE����H2(��H(��ก��$04M&���'(�QR��#�����/�0"��ก�#���&�/���0I� L ��DE����H2(��H(

.F��0G/12+L.4���*��N�$�� ��ก��#�����04ก��/�0"��ก�#���&/12�1D�+.�/X�\�"+T�$�.�*���%&����"�2���*ก0#(��)ก��  
'0I� (�ก��04/F� HR scorecard  ���DE���H2(�.F��0G/12/F���*QR��#�����/�0"��ก�#���&�1���H2(��H(��ก��$04M&L&+
D�+����M&/12�1D�+.�/X�\�" L&+D�+ก��.F��0G HR scorecard �DE����H2(��H(�TH2(�>��ก��#�����/�0"��ก�#���&ก0# 
ก&��/X)'(�(��)ก��
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ก��04/F� HR scorecard D�+ก(#3D4*$� 7 '0I� (� 40��1I
'0I� (�L�ก กF���4ก&��/X)'(�(��)ก��
'0I� (�/12.(� กF���4#/#�/�T��ก&��/X)'(�QR��#�����/�0"��ก�#���&
'0I� (�/12.�� 04/F�LM�/12/��ก&��/X) (Strategy map)
'0I� (�/12.12 กF���4��Z���/12 HR +.���(# (HR deliverables)  \��� *LM�/12/��ก&��/X)
'0I� (�/12�*� .�*���+##ก��#�����/�0"��ก�#���&  (HR architecture)
'0I� (�/12�ก กF���440T�1T1I$04
'0I� (�/12�N4 ก���F�3DDm�#0 �

2�R%$�%3�ก ก(��%&ก���� !2����!ก��
(��)ก���$��1$�.0�/0��) (Vision) \��ก� (Mission) /12T04�� �$�/0I�ก&��/X)/12/F���*$�.0�/0��) \��ก� �0I�

#��&�M& ก��กF���4ก&��/X)/12T04�� /F���*ก��04/F�40T�1T1I$0434*O%ก *(�  �(ก�ก�1Iก&��/X)/12T04���0��1.�$�T�$���*
"�0ก���/��##/#�/��*�/12/12 ��(� *(�ก�+/F�(����L��T04 /F���*ก&��/X)/12กF���43$*�1>(ก�.D�+.#M&.F���N��ก
'�I�

2�R%$�%�Q�1�� ก(��%&���������ก���� !2��[\��������������ก����
M%*#������+40#.%��$� �+��0ก$�� /�0"��ก�#���&�DE� 1�%�����!����ก���� !  (Strategic assets) '(�  

(��)ก��  ���T� *�/������T*���'(�(��)ก��  '0I� (�ก��.�*���$���(��0#�DE���H2(�/12 *(��T*�$&�  �"��+/�0"��ก�
#���&�DE�.��/�0"�)/120# *(�3��34*  (Intangible assets)  L �(����3�กN �� ก��.�*���$�� �+��0ก  ก���(��0#$��
/�0"��ก� �DE�.��/�0"�)�T��ก&��/X)'(�(��)ก�� .����O/F�34*>4�ก���T*'*(�%&�กก��$�0�/12�TH2(�>�� L.4�O���$��
.0�"0�X)'(��+##ก��#�����/�0"��ก�#���&/12�1D�+.�/X�\�"ก0#M&D�+ก(#ก��'(�X��ก� �(ก�ก�0I�QR��#�����
/�0"��ก�#���&�� *(�L.4���*M%*#������+40#.%���N�O��#/#�/'(�QR��#�����/�0"��ก�#���&/12�1.�$�M&0ก40���*ก&
��/X)'(�(��)ก��D�+.#M&.F���N >4��?"�+'0I� (�'(�ก���F�ก&��/X)3DDm�#0 � (Strategic implementation) ]�2��0ก
$�T�ก���&�����1�$����N�$��'0I� (�40�ก&��$�DE�'0I� (�.F��0G��2� �(M&.F���N'(�(��)ก���.1���2�ก$�� '0I� (�ก��
กF���4ก&��/X) (Strategic content) �.1�(1ก

�ก\�"/12 1 L.4���*��N�O��DU0�.F��0G/12/F���*ก���F�ก&��/X)3DDm�#0 �34*D�+.#M&.F���N DU0�40�ก&��$
34*Lก� ก��/F����'(�"�0ก���/12������*�/12ก&��/X) (Strategy-focused employees) ]12�(��)ก��+ *(��&�(�&(���*
"�0ก���/F��������3D/12ก&��/X)34*�0I� >4�(��0�DU0� 3 D�+ก�� ก&��$�H( D�+ก��L�ก ก���1LM�/�0"��ก�#���&/12
.(4�&*(�ก0#LM�ก&��/X)'(�(��)ก�� (HR Strategic alignment) D�+ก��/12.(� (��)ก���1�+##ก��04ก���$���%* 
(Knowledge management) /1241 L&+D�+ก��/12.�� (��)ก���1���H2(��H(��ก��$04M&���/12.0�"0�X)ก0#ก&��/X)'(�  
(��)ก�� �T�� ก��$04M&����T��4�&�\�" (Balanced Scorecard) DU0�/0I� 3 D�+ก�� .��M&��*"�0ก���/F����������*�
3D/12ก&��/X)��ก'�I�  ]�2�/F���*�02����'0I� (�ก���F�ก&��/X)3DDm�#0 �$���DE�3D(�����1D�+.�/X�\�" ]�2�+�F�3D.%�M&
.F���N'(�(��)ก��

L �(����3�กN41M&.F���N'(�(��)ก��+�ก�4'�I�34* 4*$��1DU0��.���/12.F��0G�H( �+##���/12�1��Z\�" (High 
Performance Work System) 4*$�
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]���Q� 1  [\��������������ก����ก�������*%ก��%(�ก���� !-HHI���$�

2�R%$�%�Q�1�� ก��"�&�(�3Y%�Q����ก���� !  (Strategy map)
�&0��ก/1234*กF���4ก&��/X)�&0ก'(�(��)ก��L&*$ '0I� (�/12.F��0G(1ก'0I� (����2� �H( ก��04/F�LM�/12/��

ก&��/X)'(�QR��#�����/�0"��ก�#���&/12.(4�&*(�ก0#ก&��/X)�&0ก'(�(��)ก��

3Y%�Q����ก���� ! �HX%3Y%�Q��Q�31&�./�ก�#�0%ก��1�+���L�'������ (Value-creation process) /12�ก�4
'�I���L �&+ก�ก��� �DE��$��.0�"0�X)���T���� �L&+M&'(�ก�ก��� ���! ]�2�.��M&��*ก&��/X)�&0ก'(�(��)ก��
D�+.#M&.F���N >4�/12L �&+ก�ก��� ���.�*���%&����"�2��� 0$�(� ]�2�.��M&��*ก�ก���/12 �(��H2(�D�+.#�$��.F���N 
40��� (� *�'(�#/�$��/12L.4���*��N�O������(� (Perspectives) 4 ����(� ��H( 4 ก�ก��� /12�1�$��.0�"0�X)ก0�
�DE�&%ก>]� 34*Lก� ����(��T��ก&��/X) ����(�4*���+##Dm�#0 �ก�� ����(�4*��&%ก�*� L&+����(�4*��ก������ L �&+     
����(� ���.�*���%&����"�2��� ��(� L&+M&0ก40���*����(�(H2�! /12 �(��H2(�D�+.#M&.F���N

(����3�กN �� ก��กF���4 Strategy map �DE��"1��.�� �
��'0I� *�'(�M%*#����� $���1ก�ก����4/12�DE�  
��H(�DE�DU0�'0#��&H2(� (Performance drivers)  ก��/12+34* Strategy map /12�1�$��.�#%�Z)  *(�/4&(��T*     
L&+.0��ก O��M&/12�ก�4'�I�$�� DU0�'0#��&H2(� (Performance drivers) ��&���0I� �1M&ก�+/# �(M&.F���N'(�(��)ก��
��H(3��

LM�/�0"��ก�#���&
.(4�&*(�ก0#LM�
ก&��/X)'(�(��)ก��

(HR Strategic
Alignment)

�+##���/12�1��Z\�"
(High Performance Work System)

ก���F�ก&��/X)
3D.%�ก��Dm�#0 �

(Strategy
Implementation)

M&.F���N'(�(��)ก��
(Firm Performance)

ก��$04M&���
�T��4�&�\�"

(Balanced Performance
Measurement)

�+##ก��04ก���$���%*
(Knowledge Management

System)

ก��/F����'(�"�0ก���
/12������*�ก&��/X)

(Employee Strategic
Focus)
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2�R%$�%�Q�1Q� ก��ก(��%&�`'��Q�[\��������ก����"#1'���� ���� HR deliverables
\��� *����(�L �&+����(���LM�/12/��ก&��/X) QR��#�����/�0"��ก�#���&+ *(�กF���4O����Z��� 

/12+.���(# ��H( HR deliverables ��Z���/12+.���(#\��� *L �&+����(��1I +.��M&��*ก&��/X)'(�(��)ก��/12กF���4
3$*#��&�M&

�&0กก��.F��0G'(�ก��กF���4 HR deliverables �H( ��Z���/12+.���(#�0I�  *(��TH2(�>��ก0#DU0�'0#

��&H2(� (Performance drivers) /12+M&0ก40���*ก&��/X)��ก��L'��'0�'(�(��)ก��D�+.#M&.F���N  0$(�����T��    
(��)ก���&H(ก/12+�T*ก&��/X).�*���$��L ก ����� 0$.���*�L&+#��ก���DE�ก&��/X)�F���ก��L'��'0�  ก&��/X)40�ก&��$
F��DE� *(��1ก��M&� .���*�/#��ก������((ก.%� &�4(���� �(��H2(� �$���$4��N$��ก��"0P��M&� \0Z�)������*((ก.%�
 &�434*��N$/12.�4 �DE�DU0�'0#��&H2(� (Performance drivers) L ���H2((��)ก���F�ก&��/X)3DDm�#0 � ก&0#D��กm$��    
�1DUG���$��&��T*���ก��"0P��M&� \0Z�) ��H2($�����+�).��� �L&*$"#$�� DUG��40�ก&��$�ก�4'�I��"��+"�0ก���QR��
$�0�L&+"0P�� /12�1�$���T12�$T�G&�((ก�DE�F��$���ก 40��0I� ก��&4(0 ��.%G�.1�"�0ก���ก&����1I34* ���DE���Z���
.F��0G/12QR��/�0"��ก�#���& *(�.���(#��H( HR deliverables �"H2(��*ก&��/X)D�+.#�$��.F���N

40��0I� �&0กก��.F��0G��'0I� (��1I�H( ��Z���/12QR��#�����/�0"��ก�#���&+.���(#��H( HR deliverables 
�$��1�$��.0�"0�X)ก0#DU0�'0#��&H2(� (Performance drivers) ]�2��DE�DU0�.F��0G/12.��M&��*ก&��/X)(��)ก��D�+.#
M&.F���N

2�R%$�%�Q��+� ก��1�+���#��ก��������������ก���� (HR architecture)
QR��#�����/�0"��ก�#���&�D�1�#40�.O�D��กM%*.�*��.O�DU �ก�����ก��#�����/�0"��ก�#���&��H(

�+##ก��#�����/�0"��ก�#���&��*�1/0I��$��.$���� �$��ก&�ก&H� L&+�ก�4D�+>�T�)�T*.(�3D"�*(�!ก0�

40��0I� �+##ก��#�����/�0"��ก�#���&/12�1��Z&0ก	Z+40�ก&��$ �$��1(��)D�+ก(# 2 D�+ก��
1. �#��ก��������������ก����0�Y��ก&�%*�+�`'��Q�[\��������������ก����1'���� ���� 

HR deliverables �Q�ก(��%&-0+*%2�R%$�%�Q� 4 H�#1�Y�1(���,"

��H2( 04.���/12+.���(#��Z����4ก0#(��)ก��L&*$ '0I� �(3DQR��#�����/�0"��ก�#���& *(�$�����+�)O��  
��Z���/12+.���(#��*ก0#(��)ก���0I�  *(�(��0�ก��((กL##�+##ก��#�����/�0"��ก�#���&(����3� /12+/F���*   
��Z���/12.���(#�0I�#0��ก�4M&

�ก 0$(������'0I� (�/12 4 ก��&4ก��.%G�.1�"�0ก���/12�1D�+.#ก��Z)'(�QR��$�0�L&+"0P�� 
OH(�DE���Z���D�+ก��.F��0G/12QR��#�����/�0"��ก�#���&.���(#��*ก0#(��)ก�� �"H2(Lก*3'DUG���$��&��T*���ก��
"0P��M&� \0Z�)���� 40��0I� �>�#��ก��กF���4(0 �������4H(� �>�#��ก��������*��%�� (Incentives) L&+ก��
((กL##�+##�$��ก*�$��*���.��(�T1" (Career path) ���DE�DU0�.F��0G'(��+##ก��#�����/�0"��ก�#���&/12
 *(�((กL##.�*��'�I�  �"H2(T�$�&4ก��.%G�.1�"�0ก���/12�1�$���T12�$T�Gก&����1I

2. �#��ก��������������ก����0��Q��R�0��1�&�+��]��*%  (Internal Alignment) 3�#0��
1�&�+��]��%�ก (External Alignment)
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0��1�&�+��]��*% ����O�� �+##ก��#�����/�0"��ก�#���&/0I��+##/F����D�+.��.(4�&*(�ก0�
�DE�ก&3ก.F��0G/12.�0#.�����*ก��.���(#��Z���/��/�0"��ก�#���& (HR deliverables) #��&�M& .�$�0��     
1�&�+��]��%�ก ����O�� �+##ก��#�����/�0"��ก�#���&�DE�"&0�'0#��&H2(���*ก&��/X)ก��L'��'0�'(�(��)ก��
D�+.#M&.F���N

ก��/12+/��#$���+###�����/�0"��ก�#���&/12.�*��'�I����0I� �1�$��.(4�&*(�\����L&+�$��.(4�&*(�
\���(ก��H(3��  .����O/F�34*4*$�ก��.(#O���$����4��N�'(�M%*#�����L&+"�0ก���  /0I�/12�DE�.������&0ก L&+
QR��#�����/�0"��ก�#���&/12�DE�ก&��� Focus group  40� 0$(����/12+ก&��$ �(3D

0��1�&�+��]��*%'(��+##ก��#�����/�0"��ก�#���& D��กm�� ����/12 1 �+L��/12D��กm��   
 ����L.4���*��N�O���+40#'(��$��.(4�&*(�'(��>�#��ก��#�����/�0"��ก�#���&��4*�� ���! 34*Lก� ก��$��
LM�กF�&0��� ก��.����L&+�04�&H(ก ก��"0P��L&+QYก(#�� ก��#�����M&��� ก��กF���4��� (#L/� ก��((ก
L##��� �+##ก�� �4 �(.H2(.����(��)ก��

$�����Q� 1 L.4��$��.(4�&*(�'(��>�#��ก��#�����/�0"��ก�#���&
-100 ����O�� �>�#��ก��#�����/�0"��ก�#���&��L �&+��H2(��1�$��'04L�*�ก0�

                             0 ����O�� �>�#��ก��#�����/�0"��ก�#���&��L �&+��H2(�3���1�$��.0�"0�X)ก0�
+100 ����O�� �>�#��ก��#�����#���&��L �&+��H2(��กHI(ก%&L&+.���.���ก0�

ก��$��LM�
กF�&0���

ก��.����
L&+�04�&H(ก

ก��"0P��L&+
QYก(#��

ก��#�����
M&���

ก��กF���4
��� (#L/�

ก��((กL##���
�T�� /F�����DE�/1�

�+##ก��
 �4 �(.H2(.��

ก��$��LM�กF�&0���
ก��.����L&+�04�&H(ก
ก��"0P��L&+QYก(#��
ก��#�����M&���
ก��กF���4��� (#L/�
ก��((กL##���
�+##ก�� �4 �(.H2(.��

0��1�&�+��]��%�ก'(��+##ก��#�����/�0"��ก�#���& +L.4���*��N�$�� �+##ก��#�����
/�0"��ก�#���&/12กF���4'�I����0I� .����OM&0ก40���*�1ก��.���(#��Z���/�� HR ��H( HR deliverables 34*(�����1 
D�+.�/X�\�" L&+ HR deliverables �0I��(�กN�DE�DU0�/12M&0ก40���*"�0ก����1"� �ก���/12.F��0G/12M&0ก40���*�ก�4
"&0�'0#��&H2(� �(ก&��/X)'(�(��)ก�� (Strategic performance drivers) 40��0I��$��.(4�&*(�\���(ก ���DE�ก��
 �$.(#�� 2 ��H2(� �H( ��H2(�L�ก  �$.(#�$��.(4�&*(��+�$��� HR deliverables ก0# Strategic performance 
drivers ��H2(�/12.(� �DE�ก�� �$.(#�$��.(4�&*(��+�$��� HR deliverables ก0# HR system

 0$(�����T�� (��)ก���1�D|������"�2����34*(1ก�/�� 0$��Dd��*� M%*#�����(�+��N�$���1 4 DU0��&0ก 
/12�DE�"&0�'0#��&H2(���*�D|�����D�+.#M&.F���N 34*Lก� ก��&4�+�+�$&���ก��"0P��M&� \0Z�)����&� ก��/F����
/12 (#.�(��$�� *(�ก��'(�&%ก�*� ก���"�2�M&M&�  L&+�$��.����O��ก��04ก��ก����$�/�� 40��0I���*�/12.F��0G
'(�QR��/�0"��ก�#���&�H(  �$.(#$�� HR deliverables /12กF���4'�I��0I� �1�$��.(4�&*(� .����OM&0ก40���* 
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Performance drivers D�+.#M&.F���N��H(3�� 40� 0$(������ ����/12 2 �DE� ����.��DL.4��$��.(4�&*(��(� HR 
deliverables ก0# Strategic performance drivers

$�����Q� 2  ����L.4��$��.0�"0�X)�+�$��� HR deliverables ก0# Strategic performance drivers
>D�4�+#��+40#�+L��/12 HR deliverable �1.�$�.���.��� Strategic performance drivers
-100 �+L�� ����O�� DU0�/0I� 2 DU0� ���'04L�*�ก0�
      0 �+L�� ����O�� DU0�/0I� 2 DU0�3���1�$��.0�"0�X)ก0�
+100 �+L�� ����O�� DU0�/0I� 2 DU0��1�$��.0�"0�X)L&+.���.���ก0�
      - 3��/��#/3��L.4��$����4��N�

HR Deliverables
Strategic &4ก��.%G�.1� ก��/F���� ก��/F���� F��$�"�0ก���

Performance R & D Staff �DE�/1� ����/12ก&��/X) /12�1�$��.����O
Drivers

1. &4�+�+�$&���ก��"0P��M&� \0Z�)����
2. ก��/F���� (#.�(��$�� *(�ก��'(�&%ก�*�
3. �"�2�M&M&� 
4. �$��.����O��ก��04ก��ก����$�&�/��

(����3�กN �� 40�/12ก&��$'*�� *� �$��.(4�&*(�\���(ก�0�����O�� HR deliverables /12.���(#�0I� �1�$��
.(4�&*(�ก0#�+##ก��#�����/�0"��ก�#���& (HR system) /0I��+##4*$� 40��0I����$� �$.(#�$��.(4�&*(�
\���(ก���� ��1I4*$� >4�$04�DE��+40#�+L���$��.(4�&*(� �T���41�$ก0# ����'*�� *�  0$(�����$��.(4�&*(�
�+�$��� HR deliverables ก0# HR system L.4��� ����/12 3

$�����Q� 3  ����L.4��$��.0�"0�X)�+�$��� HR deliverables ก0#�+##ก��#�����/�0"��ก�#���& (HR system)
>D�4�+#��+40#�+L��/12ก�ก���ก��#�����/�0"��ก�#���& �1.�$�T�$�M&0ก40� HR deliverables
-100 �+L�� ก�ก���ก��#�����/�0"��ก�#���&'04L�*�ก0# HR deliverables
      0 �+L�� ก�ก���ก��#�����/�0"��ก�#���&3���1M& �( HR deliverables
+100 �+L�� ก�ก���ก��#�����/�0"��ก�#���&�1.�$�T�$�M&0ก40� HR deliverables

HR system
HR ก��$��LM� ก��.���� ก��"0P�� ก��#����� ก��กF���4 ก��((ก �+##ก��

deliverable กF�&0��� L&+�04�&H(ก L&+QYก(#�� M&��� ��� (#L/� L##���  �4 �(.H2(.��
&4ก��.%G�.1� R & D Staff
ก��/F�����DE�/1�
ก��/F��������/12ก&��/X)
F��$�"�0ก���/12�1�$��.����O
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2�R%$�%�Q��ก  ก��ก(��%&$�0�QR0�&ก��������������ก��������ก���� !
 (Strategic HR measurement system)

 0$T1I$04#��#(ก�$��ก*�$��*�'(���Z���/12QR��#�����/�0"��ก�#���&.���(# ��H( HR deliverables ��'0I�
 (�/12 4 $��D�+.#M&.F���N��ก�*(��"1���4

ก��กF���4 0$T1I$04 �1�$��.F��0G 2 D�+ก�� �H( H�#ก��3�ก ก��กF���4 0$T1I$04/12�DE�40T�1T04�� /F���*M%*
#�����QR��#�����/�0"��ก�#���&#��������34*(�����1/��/�� >4�����3D/12 0$40T�1.F��0G/12.�*���%&����"�2���*ก0#(��)
ก�� /F���*�F�3DD�+����ก&��/X)ก��#�����/�0"��ก�#���&$��D�+.#M&.F���N��H(3�� 40��0I� 40T�1T1I$04���DE�DU0�
.F��0GT1IO��L�$/�� L&+�DE� 0$�D�1�#�/1�# (Benchmarks) ก&��/X)ก��#�����/�0"��ก�#���& H�#ก���Q�1��  
ก���140T�1T1I$04/12T04��+T�$���ก��04.��/�0"��ก�'(�(��)ก��34*(����O%ก *(� ก���140T�1T1I$04/��ก��#�����
/�0"��ก�#���&/12�1�$��.0�"0�X)ก0#M&D�+ก(#ก��'(�X��ก�(����T04�� �1.�$�.F��0G/12L.4���*��N�$�� /�0"��ก�
#���&�DE�.��/�0"�)/��ก&��/X)  (Strategic resources)  ���T��DE��"1�� *�/��'(�(��)ก�� ��L�$��4�4��! /F���*QR��
#�����/�0"��ก�#���&�1>(ก�.34*�0#ก��04.��/�0"��ก���ก��4F��������.%�'�I�

ก��กF���4 0$T1I$04/1241�$���(#���/0I� 0$T1I$04/12�DE�M& (Lagging indicators) L&+ 0$T1I$04/12�DE��� �  
(Leading indicators)  ก&��$�H(   0$T1I$04/12�DE�M& (Lagging indicators) +�DE� 0$T1I$04/12#(ก��*�%*O��.�2�/12�ก�4'�I�3D
L&*$ ��'Z+/12 0$T1I$04/12�DE��� � (Leading indicators) +/F���*/��#&�$���*�$�� +�1>(ก�.��H(DUG��(+3��ก�4'�I���
(���  L&+.����O/12+D|(�ก0���H(Lก*3'DUG��34*&�$���*�  0$(�����T�� �IF���0ก 0$04$���DE� 0$T1I$04/12�DE�M& >4�/12
 0$T1I$04/12�DE��� � 34*Lก� F��$��HI(/12#��>\� �($0� D����ZL�&(�12 �(�HI( L&+F��$�T02$>����ก��((กกF�&0�ก�� �($0� 
�IF���0ก 0$/12�"�2�'�I���H(&4&��DE�M&.H#��H2(����ก 0$T1I$04/12�DE��� �/0I� 3 D�+ก�� ก���$#����IF���0ก>4�T02�      
�IF���0ก 0$�DE�ก���$#��� 0$T1I$04/12�DE�M&  ก��ก�+/F�40�ก&��$3��T�$���*&4�IF���0ก&�34*  ��ก *(�ก��&4�IF���0ก&�
 *(�$0440T�1/12�DE� 0$�� ��H( .����O&4F��$��HI(/12#��>\� �($0�34*��H(3�� &4D����ZL�&(�12 �(�HI(&�34*��H(3�� 
L&+.����O�"�2�F��$�T02$>����ก��((กกF�&0�ก��34*�"1���4 40��0I� ��H2(.����O�$#��� 0$T1I$04/12�DE��� �/0I� 3  0$
34* กN+.��M&��* 0$T1I$04/12�DE�M&�H( �IF���0ก 0$&4&�4*$�

ก��4F����������(��)ก�� M%*#������0ก+��*�$��.F��0G 0$T1I$04/12�DE�M& ]�2�+L.4�((ก���DE� 0$�&'/��
ก������ (Financial measures)  �DE� *�$�� ก��&4����T*���/��4*��L����� ก���$#��� *�/��/��4*��ก��.����
#��&�ก� L ��0ก+&+�&� 0$T1I$04/12�DE��� � (Leading indicators) ]�2��0ก+3��D��กm���%D'(� 0$�&'/��ก������ 
(Non-financial measures) �DE� *�$��/�����	�)��(��)ก��/12�1�%&����"�2�'�I� 40T�1�$���ก12�$"0�'(�#��&�ก���   
(��)ก�� (Employee Engagement Index)  0$T1I$04/12�DE��� ���&���1I�(� ก&0#�1�$��.F��0G��2� �"��+�DE� 0$T1I$04/12�1 
�$��.0�"0�X)M&0ก40���* 0$T1I$04/12�DE�M&�ก�4'�I� 3�#H�#ก��1(��f $�0�QR0�&�Q��HX%��$����'�%QR�HX%Hg""���Q�1�+�� 
0��1����.*%ก��32'�2�%�#�#��02����!ก��

2�R%$�%�Q��",& ก��%(� HR scorecard -HHI���$�
HR scorecard /12"0P��'�I����0I� ���T��DE��"1��L�����H2(��H(��ก��$04D�+����M&���'(�QR��#�����

/�0"��ก�#���&$���DE�3D ���D|�������H(3�� L � HR scorecard �DE����H2(��H(��ก��#�����/12/F���*QR��#�����
/�0"��ก�#���&������*�L&+��*�$��.F��0G3D/12ก&��/X)ก��L'��'0�'(�(��)ก�� L&+D�+ก��.F��0G�DE����H2(��H(�TH2(�
>����*��N�$�� /�0"��ก�#���&'(�(��)ก���DE�.��/�0"�)�T��ก&��/X)/12�DE�DU0�.F��0G �(�$��.F���N'(�(��)ก��
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(����3�กN �� HR scorecard /1204/F�'�I���0I�L�ก�0�3��(�OH(34*$��.�#%�Z) �$�+�F���/4&(�Dm�#0 � �"H2(
"���Z�$��.�2�/12กF���4'�I��1�$������+.���H(3�� �DE� *�$�� (�+ *(��1ก��D�0#�D&12�� HR deliverables #�� 0$ 
��H2(��N�$�� HR deliverables ��&���0I�3���1#/#�//��ก&��/X)(1ก �(3D ��H( *(�D�0#�D&12�� 0$T1I$04#�� 0$ ��H2(�1'*(
�%&��H( 0$�&'/12L.4�$�� 0$T1I$04�0I�3��34*.+/*(�O��.�2�/12 *(�ก��+$04

��1��H
HR scorecard �DE����H2(��H(/12�1D�+>�T�)��ก��.H2(.��L&+O���/(4ก&��/X)ก��#�����/�0"��ก�#���&.%�

ก��Dm�#0 � #/�$���1I34*T1I��*��N�$�� L�$�$����4�4��! ��ก��������M&���'(�QR��#�����/�0"��ก�#���& 
�DE� *�$�� F��$�T02$>����ก��QYก(#�� (0 ��ก��DR$� .�� &� '�4 ����T*��� �(�0$'(�"�0ก��� (0 ��ก��&�((ก 
>(��*�� .�2���&���1I3��34*.+/*(� �TH2(�>��O��ก&��/X)L&+M&.F���N'(�(��)ก�� #/�$���1I���F��.�( HR scorecard
]�2�OH(34*$���DE��4���2� *�L&+���H2(��H(.F��0G��ก���TH2(�>��ก��#�����/�0"��ก�#���&ก0#ก&��/X)'(�(��)ก�� QR��
#�����/�0"��ก�#���&.����O�F�'0I� (���ก��04/F�  �$�/0I� 0$(���� ���DE�L�$/����ก��04/F� HR scorecard
>4�D�0#��*�'*�ก0#\��ก� (Mission) ก&��/X) (Strategy) '(�L �&+(��)ก��]�2�L ก ���ก0�((ก3D /0I��1I�"H2(�DE��4
���2� *���ก��$04M&���ก��#�����/�0"��ก�#���&/12.(4�&*(�ก0#ก&��/X)'(�(��)ก�� L&+40�/12ก&��$3$*�� (� *� 
HR scorecard ���T����H2(��H(��ก��$04M&����/���0I� L ��DE����H2(��H(��ก��#�����/�0"��ก�#���&�T��ก&��/X) �DE�
���H2(��H(T�$���*M%*#������0�ก&0#��/#/$�ก&��/X)'(�(��)ก�� /#/$�#/#�/'(�QR��#�����/�0"��ก�#���&/12
M&0ก40���*ก&��/X)D�+.#M&.F���N L&+#/#�/��ก��.�*���%&����"�2���/�����	�)'(�(��)ก�� ���0#$�� HR 
scorecard �DE�L�$��4�T��ก&��/X)/12/0�.�0�/12T�$���*ก��#�����/�0"��ก�#���&'(�(��)ก���DE�DU0�M&0ก40�.F��0G
/12.��M& �(�$��.F���N'(�(��)ก��
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