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��ก����� Balanced Scorecard
�����ก����������������� !"#�$ก�

%&'(  (�*�+��$��,) .�/��*0�*

�You simply can�t manage anything you can�t measure�.
Lingle and Schiemann 1996

�+1�'�2!

���������ก�� 30 ���� ก!��"ก��� # �$�%&������'(# �)ก*+,+-.+/* )01�2ก��)ก*+, +-.3.�415&/*�&46�&3&
�&+,*�'(-�ก,78& ����1-�9�'(-'46�ก / ��:2ก����;��� ���<#���0$2ก=&�'(+-.+/*$,*��.3-����ก��ก>-'�3�-ก// &5&
�0�#?/*�&$�-:2&ก &$=.& �3�-@*2�ก���'(41�6�5�*+/* Hospital Accreditation (HA) 26�&�4,2�JK*L:82�'(-'-�ก,78&
($&:(2�4�ก-'ก��),.�, &�1�3.�����<#���0$2ก=&�0�#?)�.��'(-'�"9M�< �&+,*47�N�-��O$0:2ก+/*) �&+,*-'�3�-�K*
)01-'�3�-@*2�ก��-�ก,78& กP�1$�'#�@.��?,2�� Q @*&�"& )01�"9M�< )@.��1$�R+�#+-.+/*$�%&��1$�R$/'#3�'(
��1N������$�0.�&'8 ��1$�R-��26�&�42#.��N�� Q2$-�;ก�ก>��1N������$=.&ก & )01-'������*�#)��ก3.�-�ก   
���3�-&'841ก0.�3O7����<#���0���)�.��'(&6��1��ก��3 /J0ก���S;� @;��&-�=.3#5&ก��)ก*�����/*�&ก��$�;&)01
/*�&ก����;���,2����<#���0+/*N6�$�>4�:2 Duke Children Hospital )01 Bridgeport Hospital and Healthcare 
Services L7(��1��ก��3 /J0ก���S;� @;��&&'8$�'#ก3.� Balanced Scorecard (BSC) ��:2� @�� &�7ก�1)&&2#.��N-/"0 
&2ก4�ก&'8 # �-'N;(��'(&.�N&542'กก>�:2 J0ก��N6��34JK*��;����1/ �NK�,2����<#���0 9 )�.�5&N�� Q2$-�;ก� L7(�&6� 
BSC -�5=*$�%&$��:(2�-:25&ก��&6�ก0#"�Z[5�-.+��S;� @; L7(�ก��N6��34&'841N2�O�-O7� 1. ��1�#=&[�'(+/*4�กก��&6� 
BSC +�5=*  2. �����,2� BSC �'(N -< &Z[ก �< &Zก;4 3;N #� R&[ )01ก0#"�Z[ �'(ก6��&/,78&-�2#.��/' 3. )��4K�545&
ก��&6� BSC -�5=*5&���<#���0 4. �3�-)@ก@.���1�3.�� BSC ก ��1��ก����1$-;&J0ก���S;� @;��&�1��2:(& 
5. ก�1�3&ก��< `&�)01ก��&6� BSC +�5=*  6. �3�-�*���#)012"�N���5&ก�1�3&ก���1�3.���'(-'ก��&6�+�5=* 
L7(�JK*��;���� 8��0�#+/*N�"�3.� BSC N�-��O�'(41&6�+�5=*5&NO�&<#���0@.��?+/*2#.����1N�J0N6�$�>4

                                                          

*
 2�4��#[��146�N�,�3;=�ก����;����� <#�ก�-&"!#[)012��[ก�� �91<�9;=#R�N@�[)01ก��� �=' -��3;�#�0 #Z��-R�N@�[
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"�34!��
4�ก,.�35&�&*��& �N:2<;-<[�0�#?a� ��'(ก0.�3O7�����ก�� 30 ���� ก!��"ก��� +-.3.�41���<#���0,&�/

5��.��:2$0>ก@.��ก>��1N������5&/*�&ก��$�;& ก��,�/)�0&����1-�9  M��1��&�'(�& ก,78&$&:(2�4�ก46�&3&�&+,*
-'-�ก,78& ก��0�22ก,2�)<�#[ 4�ก��#��&,2�NO�� &3;4 #$<:(2ก��< `&���1$�R+�# (TDRI) +/*4 /�6�5&�1#1     
�'(N2� (2546-2547) ก0.�3O7������5��.? L7(�)�.�+/* 3 ��1ก��/ �@.2+�&'8

1. ����1-�9�'(� Q��04 /N��5�*+-.$<'#�<2 )01��#� �4�ก&2ก����ก�� 30 ���-')&3�&*-0/0�
2. NO�&<#���05&����ก��-'M��1��&)01�.�5=*4.�#NK�,78& $&:(2�4�ก46�&3&JK*�g3#�'($<;(-,78&� 8�JK*�g3#&2ก)01

JK*�g3#5& �/#$a<�1JK*�g3#&2ก$<;(-,78&2'ก 50%
3. O*�����1-�9+-.<2 NO�&<#���0ก>2�4�� �@ 3�/#0/�"9M�<,2�ก����;ก��0� L7(�2�441ก0�#$�%&

������1#1#�35&2&��@  L7(�ก��@ /N;&54)ก*�����/*3#3;Z'&'8$�%&$�:(2��'(+-.N-�3�ก�1�6�2#.��#;(�

��1$�RN�� Q2$-�;ก�ก>��1N������$=.&ก &�:2  ��1-�9 60 % ,2����<#���05&N�� Q2$-�;ก���1N�
M�31,�/�"& 2'ก 40% ก>�6�ก6�+�$<'#� 3% $�.�& 8& )@.���<#���05&N�� Q2$-�;ก�+/*-'ก��)ก*������/#ก��&6��1��
ก��3 /J0ก���S;� @;��&-�5=*4&��1N�J0N6�$�>4 L7(��1��& 8&$�'#ก3.� Balanced Scorecard (BSC) ��:2� @�� &�7ก
�1)&&2#.��N-/"0 L7(� BSC  +-.+/*)ก*������ 8��-/ +-.+/*@2��6�O�-/*�&ก����;����"ก�6�O�- )@.$�%&3;Z'ก���'(41
=.3#&6�,*2-K0/*�&ก����;���-� 9 �'(�&7(� 5&$30��&7(� L7(�=.3#@ /N;&544�ก,*2-K0�'(+/*� � / �& 8&5&ก���'(41�6�5�*N6�$�>4
& 8&41@*2�-'ก��3��)J& ก����1N�&��& )01ก��-'ก�2��3�-�;/5&$=;�ก0#"�Z[

$-:(2��1-�9 7 �i�'()0*3 ���<#���0 Duke Children (DCH) +/*��1N�3;กj@ก��9[ +-.3.�41$�%&���/*�&
ก��$�;&�'(+/*� �&*2#0� )@.��;-�9�&+,*-�ก,78& J0ก��/6�$&;&��&,�/�"&-�ก,78& L7(�4�ก$/;-$�#,�/�"& 2 0*�&
$��'#�N�� Q 5&�i �.R. 1993  ก0 �ก0�#$�%&,�/�"& 11 0*�&$��'#�N�� Q 5&�i �.R. 1996 47��6�5�*@*2�-'ก��0/
ก��5�*��;ก��� ก!�������)ก�- ��1N;�Z;M�<5&ก���S;� @;��&,2�$4*��&*��'(/*2#0� �3�-<7�<254,2��&+,*)01
,2�<& ก��&�"ก�1/ �2#K.5&�1/ �@(6�-��/#@02/

)@.)0*3 ���<#���0ก>@*2��� �@ 35�*$,*�ก �NO�&ก��9[�/#ก��&6� Balanced Scorecard (BSC) -�5=*5&
ก��&6�ก0#"�Z[5�-.+��S;� @;ก ��"�0�ก��'(�6���&5&�0;&;ก �6���&/*�&3;=�ก��)01��&��;��� �6�5�*�3�-<7�<254,2�
�&+,*)01)<�#[$<;(--�ก,78& @*&�"&@.2�&+,*@.2��#0/0� 25% )0146�&3&3 &�'(�&+,*&2&� ก!�@ 35&���<#���0@.2
�&ก>0/0�4�ก 8 3 &$�%& 6 3 &  J00 <Z[$ก;/,78&M�#5&N�-�i  L7(�5&�i �.R. 2000 N�-��O0/@*&�"&+�+/*$ก:2� 30 
0*�&$��'#�N�� Q  4&�6�5�*���<#���0-'ก6�+� 15 0*�&$��'#�N�� Q )01�3�-<7�<254,2�<& ก��&ก>2#K.5&�1/ �NK�
/*3#

4"/$�;(-@*&,2����<#���05&ก��&6� BSC -�5=*5& DCH & 8&-�4�ก Dr. Jon Meliones <�������'($ก;/,78&
5&���<#���0 L7(�-'/ �@.2+�&'8

• 2��[ก�ก6�0 �N �N&3.�ก��5�*��;ก��5/N6�� ��'(N"/�'(41@*2�5�*)ก.�&+,*

• �"�0�ก�5&2��[ก�+-.-'$�n��-�#�.3-ก & +-.3.�41$�%&og�#��;��� og�#$4*��&*��'( )01)<�#[

• ก��@;/@.2N:(2N��)01ก����1N�&��&�1�3.��ก &+-.�.2#-'
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• 2��[ก�-'�3�-#�ก06���ก2#.��#;(�5&ก��� ก!�N-/"0�1�3.���"9M�<ก��/K)0� ก!�<#���0 �3�-<7�<254
,2�0Kก�*� �3�-<7�<254,2�$4*��&*��'( ก��3;4 #)01ก��R7ก!� )01ก��$�;&

• -'ก��),.�, &$<:(2)#.�@6�)�&.�5&@0�/

41$�>&+/*3.������,2� DCH -'N.3&�0*�#�07�ก ������/*�&N�Z��9N",,2���1$�R+�#/ ��'(ก0.�3-�)0*35&
$�:82�@*& ก.2&�'(41ก0.�30�+�5&��#01$2'#/,2�ก��5=* BSC $<:(2)ก*�����/ �ก0.�3 JK*$,'#&,22Z;��#O7�4"/$�;(-@*&
)01�3�-�-�#,2� BSC  / �@.2+�&'8

5*'"�$6#0��7!� Balanced Scorecard (BSC)
$-:(2��1-�9 13 �i�'()0*3 @ 8�)@.�i �.R. 1990 NO�� & Nolan Norton L7(�-' David Norton $�%&JK*&6�ก��3;4 #

)01$�%&��1Z�&og�#��;��� )01-'R�N@��4��#[ Robert Kaplan $�%&�'(��7ก!�og�#3;=�ก��4�ก Harvard Business 
School � 8�N2��.�&+/*�.3-ก &�6�ก��3;4 #�0�#?��;! �$ก'(#3ก �3;Z'ก��3 /J0ก���S;� @;��& )0*3�*&<�3.�ก��3 /J0
ก���S;� @;��&$a<�1���/*�&ก��$�;&& 8&0*�N- #)0*3 47�< `&��K�)��ก��3 /J0ก���S;� @;��&)��5�-.22ก-� 
$�'#ก3.� sBalanced Scorecardt ,78&

1/�#�#��7!� Balanced Scorecard (BSC)
Balanced Scorecard (BSC) $�%&ก�2�ก��3 /J0ก���S;� @;��&,2�2��[ก�5&NM�<)3/0*2-�'(-'�3�-L �

L*2&)01-'ก��$�0'(#&)�0�2#K.@02/$30� L7(�5&ก��3 /J0& 8&413 /J0ก���S;� @;��&5&/*�&ก��$�;& /*�&0Kก�*� /*�&
ก�1�3&ก���S;� @;��& )01/*�&ก��$�'#&�K*)01$@;��@,2�<& ก��& L7(�@ 3='83 /� 8�N'(/*�&&'841@*2�$�%&@ 3='83 /�'(&6�ก��
ก�1�6�-".�+�NK.< &Zก;4 3;N #� R&[ ��:2ก0#"�Z[,2�2��[ก� L7(�� 8�N'(/*�&&'8 )@.012��[ก�N�-��O&6�-��� �5�*$,*�ก �2��[
ก�+/*@02/$30� )01�� �+/*ก ��"กZ"�ก;4  BSC $�%&ก��ก6��&/< &Zก;4 3;N #� R&[ N�*��ก0#"�Z[ )01$�%&ก�1�3&ก��
&6�ก0#"�Z[+��S;� @; L7(�$&*&ก��)�0�ก0#"�Z[$�%&@ 3='83 /� 8��'(3 /+/*���ก��$�;& )013 /+-.+/*���ก��$�;&  &2ก4�ก&'8 
BSC # �-'�����N6�� �2#.��#;(�5&ก��@;/@.2N:(2N��ก0#"�Z[2��[ก�+�NK.N-�=;ก�"ก�&�'(2#K.5&2��[ก�)015�* Feedback 
(,*2-K0#*2&ก0 �) $<:(2)&1)&3���$<:(25�*���0"3 @O"��1N��[ $=.&@ 32#.���'($ก;/,78& 9 ���<#���0 Bridgeport 
Hospital and Healthcare Services (BHHS) 5& Bridgeport � Q Connecticut L7(�$�%&N.3&�&7(�,2� Yale New Haven 
Health System (YNHHS) +/*-' scorecard 5&/*�&@.2+�&'8

• �"9M�<ก��/6�$&;&��&5&�0;&;ก

• )<�#[JK*$='(#3=��/*�&@.��?5&�0;&;ก

• �&+,*�'(+/*� ��3�-<7�<254

• )<�#[�'(+/*� ��3�-<7�<254

• <& ก��&�'(+/*� ��3�-<7�<254

• ก��$@;��@,2�@0�/)01N.3&)�.�@0�/

�3�-<7�<254,2��"�0�ก�$�%&N;(�N6�� � )<�#[$�%&JK*5�*ก��� ก!� <#���0$�%&JK*5�*��;ก��<#���0N",M�< 
�&+,*� �ก��� ก!� )01JK*4.�#$�;&4.�#�.�� ก!�<#���0 O*��"��05&)@.01ก0".-&'8 ก0".-5/ก0".-�&7(�+-.<7�<254  ก>41�6�
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5�*�"9M�<5&ก��� ก!�<#���00/0� 2��[ก�N.3&5��.- ก413 /�3�-<7�<254,2��&+,*)01JK*4.�#�.�� ก!�<#���0
)@.+-.�6�&7�O7��"�0�ก�5&���<#���0 Tom Scully $0,� Health and Human Services Tommy Thompson and 
CMS Administrator +/*ก0.�33.� s$�n��-�#)�ก,2�$���:2 ก��/K)0� ก!�<#���0JK*�g3# $�n��-�#�'(N2�,2�$���:2
ก��-'�3�-N -< &Z[�'(/',78&ก �JK*5�*ก��� ก!�<#���0�'(L:(2N @#[)01-'�"9M�<t
@ 32#.��,2�@ 3='83 /5&-"--2�� 8�N'(/*�& -'/ �&'8

#*##!� 0�/!�2��0�/�(4/�'
'���ก��"�$� - �1#1$30�< กyz{&�'(0/0�

- @*&�"&@.2�&+,*
- 2 @��$@'#��'(3.��
- ����1-�9$�;&N/
- ����1-�9
- 46�&3&�&+,*5�-.
- 46�&3&N ���5�-.

'����9ก1�� - ก��)&1&6��&+,*2:(&5�*-�� ก!�
- �3�-<7�<2544�ก��;ก��)012:(&?
- �"9M�<,2�ก��5�*ก��� ก!�<#���0
- �"9M�<,2�)<�#[)01<#���0
- ก��5�*��;ก���'(�3/$�>3
- �"9M�<,2�2����
- $30��'(5=*5&�*2�a"ก$a;&)015&ก��� ��&+,*
- N.3&)�.�@0�/
- �&+,*�'(-�5=*��;ก����146�
- 2 @��ก���-"&$3'#&,2�)<�#[�'($ก.�
- 2 @��ก��3;&;4a #���+/*OKก@*2�
- ,.�35&�&*��& �N:2<;-<[�'(/'
- M�<<4&[@.2N ��-
- )��N6��34�3�-�;/$�>&,2�N ��-
- $�;&��;4���'($<;(-,78&

'���ก�:�/�ก��;����!�1,ก� - ��1N;�Z;J0)01��1N;�Z;M�<5&ก��5=*�� <#�ก�
- ก��)ก*������'($ก;/,78&
- @*&�"&@.2�&+,*@.23 &
- @*&�"&@.2ก��3;&;4a #���
- @*&�"&@.2ก�1�3&ก��
- �3�-<7�<254,2�)<�#[
- )��N6��34�3�-<7�<2542:(&?
- 46�&3&�6��*2�$�'#&
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'���ก��"0$��0<�:��=��'���1/�#�9�
7!����ก���

- 2 @��ก���-"&$3'#&,2�<& ก��&0/0�
- �3�-5ก0*=;/,2�JK*��;����1/ �NK�ก �ก0".-)<�#[
- 0/ก��5=*<& ก��&�'(-�4�ก$2$#.&@[
- $���&�0#'� &N- #
- ก��$�'#&�K*)01< `&�2#.��@.2$&:(2�
- ก;4ก��-ก���6�3;4 #,2�)<�#[
- 46�&3&��&�'(+/*� �ก��@'<;-<[,2�)<�#[
- 46�&3&��&�'(-'ก�� Presentation ���3;=�ก��
- 46�&3&,2�3;Z'ก��5�-.5&ก���S;� @;��&
- 46�&3&���)ก�-ก��< `&�ก��N2&
- 46�&3&ก��N�*���3�-N -< &Z[ก �NO�&R7ก!�)01

3;4 #5&ก���6�����ก��
- 46�&3&)01�"9M�<,2���;ก����:2���)ก�-5�-.

�'(-' )01ก��@2�N&2�,2�@0�/N;(�5�-.?$�0.�&'8

�#��"�0* : 5&ก��ก6��&/@ 3='83 /)@.01-"--2�2�441-'ก��$�0:(2-086�ก &+/* $&:(2�4�ก@ 3='83 /@ 3�&7(�2�4-'�3�-
N -< &Z[$ก'(#3$&:(2�ก ��0�#$�n��-�#

1/�#�#'*�7!� Balanced Scorecard
�1��ก����;���ก0#"�Z[�/#5=* BSC $�%&$��:(2�-:25&ก��&6�ก0#"�Z[+��S;� @; +/*5=*ก�2�)01�0 กก��

@.��?5&ก��)�0�< &Zก;4 3;N #� R&[)01ก0#"�Z[2��[ก� $�%&="/,2�@ 3='83 /J0ก��/6�$&;&��&)01$�%&4"/$�;(-@*&$=;�
ก0#"�Z[ < &Zก;4)01ก0#"�Z[+/*OKก)�0�$�%&3 @O"��1N��[$=;�ก0#"�Z[)013 /J0ก���S;� @;��&� 8�N'(/*�&�:2 /*�&ก��$�;& 
/*�&0Kก�*� /*�&ก�1�3&ก��M�#5& )01/*�&ก��$�'#&�K*)01ก��$@;��@,2�2��[ก� L7(�� 8�N'(/*�&&'8�:2 ก�2�,2� BSC 
ก�2�&'8+/*-'1/�#�#'*��:�/2��/�0.*��:��1,�:�:��4�ก���:�:��/ 1/�#�#'*��:�/2��ก��/�'��'���ก��"�$�<�:
+(6#$��2'���ก��"�$� )011/�#�#'*��:�/2��0�/�(4/�';����<�:;���!ก!�1,ก� )01�'(N6�� ��'(N"/& 8& � @�$ก>�
�1)&& (scorecard) 41O.3�/"0�����>,+(6!�1,ก�0�!�ก��+(65:�������* ('���ก��"�$�<�:�9ก1��) ก���$6�+(6���ก'�����
����*�����>,+(60�!�ก����4� ('���ก�:�/�ก��;����<�:ก��"�(���9�<�:"0$��07!�!�1,ก�)

1/�#�#'*��:�/2��
/�0.*��:��1,�:�:��4� ก � /�0.*��:��1,�:�:��/

ก��/�'��'���ก��"�$� ก � ก��/�'��+(6#$��2'���ก��"�$�
0�/�(4/�';����!�1,ก� ก � 0�/�(4/�';���!ก!�1,ก�

�����>,+(6!�1,ก�0�!�ก�� ก � �$6�+(6���ก'�����"ก$'�����>,
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�9���$����:'���9���!�1,ก�02��?�'���� BSC ������'��@'���กก��+�4����02!���(4
1. )�0�ก0#"�Z[+�NK.�6�&;#�-5&ก���S;� @;��&
2. �� �2��[ก�5�*-".�+�NK.ก0#"�Z[5&�;R$/'#3ก &
3. �6�ก0#"�Z[5�*$�%&��&,2��"ก�&
4. �6�ก0#"�Z[5�*$�%&ก�1�3&ก���'(@.2$&:(2�
5. ก�1@"*&ก��$�0'(#&)�0�J.�&ก��&6��1/ �JK*��;���

4�กก��N6��34ก��&6� BSC �/#ก��N -M�!9[JK*��;���,2����<#���0 9 ���<#���05&N�� Q2$-�;ก�    
L7(�JK*��;���$�0.�&'8+/*5=* BSC $�%&$��:(2�-:25&ก��&6�ก0#"�Z[Z"�ก;45�-.?+��S;� @;5&���<#���0 L7(�-'� 3,*25&ก��
N -M�!9[N�"�+/*/ �@.2+�&'8

1. ��1�#=&[�'(+/*4�กก��&6� BSC +�5=*5&���<#���0
2. �����,2� BSC �'($ก'(#3,*2�ก �3;N #� R&[ < &Zก;4)01ก0#"�Z[�'(ก6��&/+3*2#.��= /$4&
3. �3�-@ 8�545&ก��&6� BSC +�5=*
4. �3�-)@ก@.���1�3.�� BSC )01�1��ก��3 /J0ก���S;� @;��&�1��2:(&
5. ก�1�3&ก���'(5=*5&ก��&6� BSC +��S;� @;
6. �3�-�*���#)012"�N����1�3.���'(< `&�)01�1�3.���'(&6� BSC +�5=*

��5�กก����� Balanced Scorecard ����������������
1. ��:����,+(6�'�5�กก����� BSC ���������������� #('��02!���(4

• =.3#5�*ก0#"�Z[2��[ก�-".�+�NK.ก��5�*�3�-N6�� �ก �@0�/)010Kก�*�-�ก,78&

• =.3#ก6��&/�0 กก��)01ก�1�3&ก���0 ก5&ก��&6�ก0#"�Z[+�5=*

• =.3#�3��"-)01��1$-;&J0ก��&6�ก0#"�Z[+�5=*3.�N6�$�>4��:2+-. �/#ก��< `&��1��ก��3 /J0 )01ก����#
��&J0

• $�%&$��:(2�-:2��:2ก0+ก5&ก��N:(2N��)01ก���6���&�.3-ก &

• $�%&N;(��'(='8&6�)&3���5&ก��4 /N���� <#�ก�5&ก��< `&���:2N�*��N���[N;&�*���:2��;ก��5�-.?N6��� �
ก0".-0Kก�*�$�n��-�#)01< `&�ก��$,*�O7�NO�&<#���0,2�0Kก�*�

• $�%&ก��-2��-�#�&*��'(�3�-� �J;/=2�5&ก���6���&,2�<& ก��&�"ก�1/ �5&2��[ก�

• =.3#ก.25�*$ก;/ Feedback ,2�ก0#"�Z[)01ก�1�3&ก��$�'#&�K*2#.��@.2$&:(2�)01N.�$N�;-5�*-'ก���� �ก0#"�Z[
$-:(2NM�<)3/0*2-5&2"@N��ก��--'ก��$�0'(#&)�0�$=.&NM�<@0�/)01กP�-�# ,*2� �� �

JK*��;����'(5�*N -M�!9[@.��+/*5�*,*2-K03.�ก��&6�ก0#"�Z[ BSC +�5=*N�-��O�6�5�*2"@N��ก��-NO�&
<#���0��1N��3�-N6�$�>45&ก��< `&�2��[ก�/*�&ก��ก6��&/@6�)�&.�ก��),.�, &5&@0�/ J0ก��/6�$&;&��&���
ก��$�;& )01�3�-<7�<254,2�0Kก�*�+/*
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2. /$���+�D�, ���>ก$5 <�:ก��*+>,+(6��'"5�
���<#���0�0�#?)�.�+/*-')&3���$=;�ก0#"�Z[�0*�#?ก &�:2

• ���0"�3�-),>�)ก�.����/*�&ก��$�;&

• N�*��=:(2$N'#�)01M�<<4&[2��[ก�

• ,#�#Q�&0Kก�*��/#ก��3;$���1�[NM�<@0�/)01$&*&0Kก�*����ก0".-

• ���0"�3�-$�%&$0;R5&ก���S;� @;�&*��'()01)N/��"9�.�J.�&�1��ก��3 /J0�S;� @;��&�'(< `&�)0*3

• N�*��< &Z-;@�)01�3�-�.3--:2 �/#$a<�12#.��#;(�ก �)<�#[

• < `&�N�Z��9K�ก�� $<:(25�*-'ก����1N�&��&�'(/'�1�3.��ก &5&ก��/K)0� ก!�<#���0J.�&�3�-N�-��O
/*�&N��N&$�R�'(ก*�3�&*�

4�กก��N -M�!9[JK*��;���,2����<#���0� 8� 9 )�.� <�3.����<#���0$�0.�& 8&+/*-'ก��ก�14�#�3�-
N6�� �+�# �@ 3='83 /5&N'(/*�&/ �@.2+�&'8

• /*�&ก��$�;& (23 $�2�[$L>&@[)

• /*�&0Kก�*� (33 $�2�[$L>&@[)

• /*�&ก�1�3&ก��M�#5& (27 $�2�[$L>&@[)

• /*�&ก��$�'#&�K*)01ก��$@;��@,2�2��[ก� (17 $�2�[$L>&@[)

3. 1/�#0�4��5+(65:��� Balanced Scorecard
2��[ก�@.��?+/*&6� BSC -�5=* $<:(2�'(41@2�N&2�@.2)��J0 ก/ &4�กM�#&2ก $=.&�3�-ก// &/*�&ก��$�;& 

/*�&ก��),.�, & /*�&0Kก�*� ก���3-@ 35&2"@N��ก��- ก����;���N��N&$�R )01$���&�0#'5�-.? )��J0 ก/ &$�0.�
&'8$�%&@ 3ก�1@"*&2��[ก�@.��?5�*<#�#�-��$��:(2�-:25&ก����;���)��5�-.,78& JK*��;��������#+/*5�*�3�-�;/$�>&+3*
/ �@.2+�&'8

����������ก!"#�$�%��&'$( )*+,�%��-!.�/#�0�1 2�3ก����4�ก��56!&�7!8��9�ก!":*�ก)*+ก�+&-�ก��;*!�!ก "�#<�
8:4���ก=��,�%�(8"(/%�=��ก  BSC A%-/#<�8:4#9ก.!$=#9ก(/%�=3�2BC��

��-ก���7%(.D4��'$(A�-!72(=��� �����;-��ก33��#�=34��ก���=!�(/%�=��ก (/%�=,�กE7�� ����D4-%�����5F�ก��
=%�/��กG#�$"+*374�#9�)*+*3ก��3D)*;�,24:�'(HD45I-/ ���,�%74(=ก��#�$"+#<�.!$=�:*%���C� ����+���.<�;�J7%(A'$(�.�/=
2(=��� BSC A%-/*374�#9�K3/,�%ก�+#&7%(;9LM��  )*+���"<��5F�"+74(=��4�#��HD4&�!:���+3�&.D=)*+�24�8"-!��ก��
-�3�5N�:��/�A!=ก*/9#�1)*+H*ก��3<���!�=��#�$�:��+.��

�����*'(ก BSC ����+;L+ก���ก��&�!:��K�=�/�&�*�:E�-%��5F���'$(="<��5F�#�$"+74(=��ก��-�3H*ก��
56!&�7!=��8:4�5F�,57��ก*/9#�1 )*+�24�8"�9�ก!"2(=��� )*+���74(=�D4-%����"+74(=#<�(/%�=,���'$(8:4&��*9����ก!"2(=
��� ��'$(ก%(����,�%�;/�24�8"����ก!"2(=����*/ ���,34)7%#<�7��.!$=#�$����A'$(��7*(3�

����(/D%8�.O��+#�$)2E=)ก�%= )7%���,�%�;/�D4-%����"+74(=�7��/�7�-(/D%7*(3�-*� BSC #<�8:4�ก!3;-��     
A�3�"�)*+ก����4��P��+.!$=#�$.<�;�J)*+A%-/�-ก���#<�=��,58�#!0#�=�3�/-ก��A%-/8:4���.����O&�!:��,34(/%�=��
5�+.!#�!M��)*+5�+.!#�!H*)*+�5F�-!��#�$#<�8:4����D4-%��-ก���#<�H*=��,343�(/%�=,�)*+���"+��Q��7%(,5 (/%�=,��
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4. ก��"��(��"+(�� Balanced Scorecard ก���:��ก��/�'��ก���G$��0$����:��!36�
5&=.3��R3��! 1990 NO�&<#���0@.��?+/*5=*3;Z'ก��3 /J0ก���S;� @;��&@.��?2#.��)<�.�0�# @ 32#.��

$=.& the Joint Commission on Accreditation of Healthcare Organizations (JCAHO) 5=*@ 3='83 /��1N;�Z;M�<ก��
�6���&$<:(2�'(41� ��2�NO�&<#���0 18,000 )�.�  The National Committee for Quality Assurance (NCQA) +/*
5�*ก��� ��2�)01@ 3='83 /��1N;�Z;M�<ก���6���&�/#�3-N6��� �ก��3��)J&N",M�<�'(5=* The Health Plan Employer 
Data and Information Set (HEDIS) 4�กก��N -M�!9[ <�3.� BSC & 8&)@ก@.��+�4�ก�1��ก��3 /@.��?$�0.�&'8/ �
@.2+�&'8

• �1��ก��3 /��1N;�Z;M�<ก���6���&N.3&5��.41$�%&��&�'(-'0 ก!91$�%&กP ��:2N6��� ���&�0;&;ก ��:2$�%&
ก��3;$���1�[)��? +-.$ก'(#3ก �ก0#"�Z[2��[ก�)01+-.+/*&6����+�NK.ก���S;� @;@�-ก0#"�Z[

• �1��2:(&?+-.+/*-'ก6��&/�1#1$30� )01@ 3='83 /+-.+/*-".�$&*&+�5&2&��@

• ก��$=:(2-�#�ก &2#.��$�%&$�@"$�%&J0ก & (Cause-and-Effect Linkages) ,2� BSC 41N:(2O7��3�-N0 �     
L �L*2&)01�3�-N -< &Z[�1�3.��ก &,2�ก0#"�Z[ =.3#�6�5�*$�>&O7�ก��)0ก$�0'(#&@ 3)�� (tradeoffs) 
�1�3.��@*&�"& �"9M�<)013;Z'ก��

• �0�#?�1��3 /J0��&& 8&=.3#N.�$N�;- BSC L7(�=.3#$�%&)&3���5&ก��< `&�ก���S;� @;��&)01ก�1�3&
ก��5�*/',78&

2#.��+�ก>@�- <3ก$,�ก>5=*�1��ก����1$-;&J02:(&?�3�+�ก � BSC /*3# $<��1 BSC & 8&)N/�O7�@ 3='83 /
�'(N6�� �5&$=;�ก0#"�Z[���2#.��N6��� ��3�-N6�$�>4,2�2��[ก�$�.�& 8&

5. ก����=��<�:ก����� Balanced Scorecard ����:�*ก0,���
BSC +/*$�;(-&6�-�5=*5&2��[ก��/#JK*��;����1/ �NK�ก.2& JK*5�*N -M�!9[�"ก�&ก0.�33.� ก��N& �N&"&4�กog�#

��;����1/ �NK�$�%&N;(��'(N6�� �2#.��#;(�@.2ก�1�3&ก��< `&�)01&6�+�5=*5&�1#1#�3 $30��'(5=*5&ก��< `&�)01&6�
+�5=*2#K.5&=.3���1-�9�&7(�O7��*��i L7(��/#$a0'(#2#K.�'(��1-�9N2��i 5&ก��< `&�� @�� &�7ก�1)&& (Scorecard) 
& 8&@*2�5=*�� <#�ก��0�#��1$M� )01@*2��".-$��� <#�ก�2#.��$@>-�'( $=.& $30�,2�og�#��;����1/ �NK� $30�5&ก��
��;��� $30�,2��'-��& �.�Z��-$&'#-�'(��7ก!� �1��N��N&$�R,2�Z"�ก;4)01�0;&;ก L2y�[)3�[5�-.? ก��< `&�
�1��$��:2,.�#�2-<;3$@2�[M�#5&2��[ก�)012;&$@2�[$&@ )01� 8�ก��R7ก!�3;4 #@0�/� 8�M�#5&)01M�#&2ก

ก�1�3&ก��&6� BSC +�5=*& 8&-'N2�ก�1�3&ก���:2
1. ก��< `&� BSC �1/ �NK�
2. ก��&6� BSC+�5=* �/#ก�14�#0�+�4�ก�1/ ��& 4&O7��1/ �0.��� (3� 8�2��[ก�

JK*�'(5�*N -M�!9[�"ก�&ก0.�33.�NO�&<#���0�"กNO�&<#���0+-.�3�41��/�3 �3.�ก��< `&�)01ก��&6�
BSC +�5=*& 8&N�-��O�6�+/*2#.���3/$�>3 5&ก��< `&�)01&6�+�5=*& 8&@*2�5=*$30�2#.��-�ก5&ก��N2& 5&ก��
N&�&� 5&ก��0��3�-$�>&�.3-ก &5&ก��N�*��� @�� &�7ก�1)&& (Scorecard) ,2�2��[ก�

6. 1/�#+��+��<�:!*����1��ก����� Balanced Scorecard �����
�3�-�*���#)012"�N����'(JK*5�*N -M�!9[$J=;�& 8&-'-�ก-�#+/*$ก;/,78&5&,91�'(< `&�)01&6� BSC +�5=* 

�3�-�*���#� 8�$4>/@.2+�&'8$�%&N;(��'($ก;/,78&�.2#?�:2
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1. ก������	
ก����	
��
����ก����� BSC �����
JK*��;����'(5�*N -M�!9[$�%&JK*�;$�;(-&6� BSC -�5=*5&NO�&<#���0 <3ก$,�+-.-'@*&)���'(41�6�

@�- <3ก$,�+-.-'�0 กQ�&3.�$��:(2�-:2Z"�ก;45�-.&'841=.3#< `&�J0ก���S;� @;��&5&NM�<)3/0*2-,2�  
2"@N��ก��-���<#���0�'(L �L*2&)01#".�#�ก )01ก�14 /ก�14�# <3ก$,��2ก3.�- &$�%&N;(��'(�*���#2#.��
-�กN6��� �<3ก$,�5&ก���'(41�6�5�*�91ก��-ก����;���)01og�#��;���2�3"�N2:(&?$,*�54)01N& �N&"&
ก��< `&�ก�1�3&ก���'(@*2�5=*�1#1$30�&�&)01#".�#�ก N;(��'(#�ก�'(N"/ก>�:2 JK*&6�)<�#[ L7(�41�K*N7ก3.�
�� <#�ก��'(5=*5&ก��< `&�� @�� &�7ก�1)&& (Scorecard) &'8$�%&$�:(2��'(NK�$N'#�� <#�ก�2#.��#;(� JK*5�*
N -M�!9[�2ก3.�<3ก$,�41@*2��6�5�*�"�0�ก�5&2��[ก�$�>&O7��3�-N6�� ��/#ก��#ก@ 32#.��NO�&ก��9[�'(
N.�J0$N'#��#@.22��[ก�L7(�@*2�ก��ก��)ก*+,�/#/.3& )N/�5�*�"�0�ก�$�>&3.� 2��[ก�)01�"�0�ก��"ก�&41
@*2��� �@ 3� �NO�&ก��9[�'($�0'(#&)�0�+� � 8�&'846�$�%&41@*2�#ก@ 32#.��$<:(25�*$,*�54O7��3�-N6�� �,2� 
BSC )01$�@"J0,2�ก��&6� BSC -�5=*5&2��[ก�

2. ������������
���	 �!"�#$�%
�&'��
BSC +/*$�%&@ 3�'($�0'(#&)�0�3;Z'ก���;/$=;�ก0#"�Z[,2�og�#��;���NO�&<#���0)01ก��&6�+�5=*

2#.��#;(� �&N.3&5��.+-.#2-� �-"--2�� 8�N'(/*�&$<��13 `&Z��-�/#� (3+�,2�2��[ก�413 /)@.J0ก��
/6�$&;&��&/*�&ก��$�;& �/#/K4�ก��ก��$�;&@.��?$�.�& 8& )@.+-.+/*-'ก��3 /J05&0 ก!91�'(N-/"0ก &/ �ก0.�3
���� 8�N'(/*�& <3ก$,�<�3.�ก��3 /3 @O"��1N��[/*�&ก��$�'#&�K*)01ก��$@;��@,2�2��[ก�$�%&$�:(2�#�ก�'(41
#2-� �+/*  )01)&3�;/ก��$=:(2-�#�$�@")01J0$�%&N;(��'(#�ก�'(41$�'#&�K* #�ก�'(41$,*�54 )01#�ก�'(41&6�+�
�S;� @; $<��1�&+-.+/*�"*&$�#ก �ก���;/5&$=;�ก0#"�Z[2#.��07กL78�

3. ก��)	*���
+��� (Value Proposition) ���
��"������;ก���
�"9�.�)ก.0Kก�*� (Customer Value Propositions) �:2 �"90 ก!91,2�N;&�*���:2��;ก���'(5�*)ก.   

0Kก�*�$<:(25�*ก0".-0Kก�*�$�n��-�#+/*� ��3�-<7�<254)01L:82N;&�*�,2�$��@02/+� / �& 8&47�41@*2�$,*�54N;(�
�'(J0 ก/ &@ 3='83 /�0 ก?,2��3�-<7�<254 ก��/7�0Kก�*�5�-. ก��� ก!�0Kก�*�$ก.� )01N.3&)�.�@0�/

              1*%12� (Value)  = 1*%��กL%:7!��$�1��<�:��$ก�� + 1/�#��#���>,ก���9ก1�� + ;���5�,<�:�36!"�(��

ก0".-�"��0�0 ก?�'(N�*����#+/*5�*ก ����<#���0�:2 JK*4.�#$�;&, �&+,*, �-2, )01JK*�'(@ 8�กP
�1$�'#� )@.01ก0".-�"��0& 8&-' Value Proposition �'(L �L*2&5&$=;�ก��$,*�O7� �"9M�< @*&�"&)01���$0:2ก
�'(-' og�#��;���41@*2�@ /N;&54)0ก$�0'(#&$�:(2&+, (Tradeoffs) 2#.��#�ก06���ก$<:(2�'(41�6�5�* Value 
Proposition �'()@ก@.��ก && 8&N�-��O&6�-��S;� @;+/*5&2��[ก�$/'#3�'(-'@ 3='83 /��1N;�Z;M�<�'(+-., /)#*�L7(�
ก &)01ก & )012��[ก�N.3&5��.+-.-',*2-K0$<'#�<2$ก'(#3ก ��3�-<7�<254,2�0Kก�*�)01J0ก���S;� @;��&
ก �0Kก�*�  <3ก$,�- ก41�6�3;4 #@0�/$<:(2$@;-$@>-N.3&&'8

4. ก����� BSC =	 �=	>�"��?ก�
og�#��;���@*2�5=*$30�)01�3�-<#�#�-2#.��-�ก��1-�9�ก$/:2&O7��&7(��i 5&ก���'(41�6�5�*

� @�� &�7ก�1)&& (Scorecard) 5�)�กN-�K�9[ L7(� Scorecard 5�)�ก&'841@*2�+/*� �ก��#2-� �4�ก�&
N.3&5��. L7(��&N.3&5��.&'841@*2�$�>&/*3#ก �$�:(2�N6�� �?5&$=;�ก0#"�Z[�1/ �2��[ก�)01$�>&/*3#ก �@ 3   
='83 /J0ก���6���& ก���'(41�6�5�*JK*5=*5&�1/ �0.��? #2-� �+/*& 8&46�$�%&@*2�5=*$30�2#.��-�ก
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5. �����
���	 �=
���=��ก����� BSC �����
�0�#?2��[ก�+/*<#�#�-&6�$��:(2�-:25&ก����;���Z"�ก;4-�5=*)01�6�+-.$N�>4N-�K�9[ <& ก��&

+-.$,*�54 N�N # )01-2�3.� BSC $�%&$<'#�N;(��'(&;#-@�-)y= (& )01<& ก��&# �-'$30��'(46�ก /5&ก���".-$�
�3�-<#�#�-@.2M��1�3�-� �J;/=2� �3�-�*���## �$ก;/,78&2'ก$-:(2�&2�441$ก;/�3�-ก0 3�'(41OKก3 /J0
��& L7(�N.3&5��.- ก41$�%&5&=.3�)�ก JK*5�*N -M�!9[�2ก3.� �&N.3&5��.+-.@*2�ก���'(415�*3 /J0ก���6���&
,2�<3ก$,� $<��1<3ก$,�+-.+/*�K*N7กO7�ก���3��"-J00 <Z[ / �& 8&�&ก>41+-.@ 8�$�n��-�#�'(NK�,78& �/#$a<�1
2#.��#;(�$-:(2ก���6���&5�*N6�$�>4& 8&JKก2#K.ก �ก��4.�#�.�@2�)�& 5&�'(N"/�&ก>41ก0 3�3�-� �J;/=2�@.2
ก���6���&5�*���0"@�-$�n��-�# / �& 8&$<:(2ก6��&/�1#1$30� $<:(25�*�3�-�K* ,*2-K0)ก.<& ก��& )01$<:(25�*
�3�-ก0 3��#+�& 8& 2��[ก�- ก414*���'(��7ก!���:2ก6��&/<& ก��&�6���&$a<�15&$�:(2�ก��&6� BSC +�5=*

6. ก������	
���ก�����!�"�;����=	�=���=B����
��=
�
���<#���046�$�%&@*2�+/*� ���#��&@ 3='83 /@.��?5&$30�$/'#3ก &$�%&��146� ก��+/*� �,*2-K05&

�K�)���'(OKก@*2�$�%&��146�& 8&41$�%&= #=&12 &#;(�5��. �0�#�&<�3.�ก���3-ก�1�3&ก��$ก>�,*2-K0�'(
$ก'(#3$&:(2�ก ��1��@.��?�0�#?�1��ก �ก�1�3&ก��$,*�O7�,*2-K0�0�#?)�0.�5�*$�%&ก�1�3&ก��$/'#3
ก &$�%&N;(��'(5=*$�;&�"&NK�-�ก )01�/#� (3+�- ก41<�3.�<& ก��&+-.-'� ก!15&ก��3;$���1�[)01)�0�3�-
�-�#@ 3='83 /@.��? / �& 8&2��[ก�47�46�$�%&@*2�N2&3;Z'ก���3��3- 3;Z'ก��3;$���1�[ )013;Z'ก��5=*,*2-K0
N6��� �@ 3='83 /@.��?5�*ก �<& ก��&

7. ก��=��
	D�
	�=Eก������'����%���������'�	
ก����B%��;�
2��[ก�41@*2�-'3;& #)01<& ก��&ก>@*2�-'3;& #5&@&$2� BSC 46�$�%&@*2�5=*�'-��&L7(���1ก2�/*3#

�"�0�ก��'(-'�3�-�K*�3�-$='(#3=���0�#?/*�&-��6���&�.3-ก & $<:(25�*+/*J00 <Z[�'(/'�'(N"/ )@.�'-- ก41+-.
�.2#<�ก &$�%&��146�$<:(2$�'#&�K* Feedback ,2�@ 3='83 /�'(+/*��#��&+� JK*��;��������#+/*5�*�3�-�;/$�>&
$ก'(#3ก �ก��&6� BSC +�5=*/ �&'8

�����5F�.!$=#�$�"E&5-3��ก8�7(�74� H�74(=#<�8:4;��24�8" )*+���"+,�%/(�)�4�

�P���:E�;-��:-�3ก*�-2(=���ก=�� ���74(=8A4�-*���ก#�$"+#<�8:4;-��ก*�-��C�:�/,5�

�2(&;9L;-��(3#� ���A�+ก��7%(74�� #�*+��'$(= #�*+��'$(= )7%���8A4�-*� ;-��7%(��'$(= )*+ก��8:4
;-���D4 8:4ก��0BกR� (Education)�

�8�A%-=��!$�74�, ,�%��8;�74(=ก��#�$"+��.%-��%-�8�ก����Q�� The Balanced Scorecard )7%7(���C#9ก;�
74(=ก��#�$"+��.%-��%-��
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<�/+����ก���G$��0$
)&3���5&ก���S;� @;�'(41)&1&6�-'2#K.�*�)&3���/ �@.2+�&'8

7�!<�:���+(6��@6�:  ��:"#$�1/�#��#��.7!�!�1,ก�<�:1/�#���!#��ก����� BSC ���G$��0$
�"90 ก!91)01�� <#�ก��'(46�$�%&@*2�5=*5&ก��N& �N&"&)01N.�$N�;-ก��< `&�)01ก��&6� BSC +��S;� @;

-'/ �@.2+�&'8

• JK*��;����1/ �NK��'(-'�3�-N�-��O5&ก��5=* BSC @02/4&�'-��;���41@*2�N&544�;�? )01-'N.3&�.3-5&
ก��< `&�2#.��4�;�4 � -".�- (&)01@ 8�544�;�

• $&*&ก���n2�ก &�"9M�<ก����;ก��)ก.0Kก�*�+-.5�*$ก;/�3�-J;/<0�/ 2��[ก��'(��1N��3�-N6�$�>42#.��NK�
)N/�5�*$�>&O7�ก��< `&�J0ก���S;� @;��&�'($#'(#-#2/@.20Kก�*� 2��[ก�@.��?$�0.�&'8$,*�54 Value 
Propositions ,2�0Kก�*�2#.��/' )0*3�S;� @;ก0#"�Z[,2�<3ก$,�+/*@�-�3�-@*2�ก��,2�0Kก�*� )01-'ก��5�*
���3 0@�-�3�-<#�#�-5&ก���6���&

• �� <#�ก��'(N6�� �2#.��#;(��:2 "/�� +�กL:ก���G$��0$��� <�:�:�������"+D -'NO�&<#���0�'(��1N�
�3�-N6�$�>4 N�-��O�6�+/*M�#5&�&7(��i$&:(2�4�ก<3ก$,�+/*�".-$�$30�)01�� <#�ก�2#.��4�;�4 �)0146�&3&
-�ก$<:(2ก�1@"*& ��:2$�.�ก��< `&�)01ก�1�3&ก��&6� BSC +�5=* &2ก4�ก&'8 � ก!1�'(5=*5&ก��N�*���3�-
$=:(2-�#��1�3.��N--@;Q�&,2�$�@")01J0 (Cause-and-Effect Reasoning) ก��3;$���1�[,*2-K0 )01ก��
��;���ก>$�%&N;(��'(N6�� �$=.&$/'#3ก &

7�!<�:���+(6�!�: ��$���ก����=��<�:ก�:�/�ก����� BSC �����
JK*��;����"ก�1/ �@*2�-'N.3&�.3-5&ก��< `&��1�� BSC -'ก����1N�&��&ก &)01�6���&�.3-ก &

7�!<�:���+(6��#:  ��$���ก��"�(���9�ก2!� �:�/2�� <�:����ก�:�/�ก��������G$��0$
����'N;(��'(46�$�%&�'(N"/5&ก��< `&�ก>�:2 ก�1�3&ก��� �,*2-K0#*2&ก0 � (Feedback) )01ก��$�'#&�K* 

(Learning) 2��[ก��'(-'�1)&&NK�5&/*�& Feedback )01ก�1�3&ก��$�'#&�K* 41-'ก��< `&�J0ก���S;� @;��&+/*/'
$#'(#-�'(N"/ 2��[ก��'(��1N�J0N6�$�>4$�0.�&'85=*ก�1�3&ก���'(-'ก���6���&$�%&�'- L7(�41ก�1@"*&ก��$�'#&�K*$�%&ก0".-�/#
ก��N�*��NM�<)3/0*2-5�*-'�3�-�02/M #/*�&4;@54 L7(�41=.3#N& �N&"&�3�-<�*2- )01�3�-@ 8�545&ก���/02� 
ก��,2�3�-=.3#$�0:2 ก��O�-�6�O�- )01 <K/O7������)01)ก*�����

2��[ก�41@*2�-'ก���3��3-,*2-K0�'(N�-��O&6�+�5=*+/*4�;� O7�)-*3.�2��[ก�41-'JK*&6��'($ก.� ก�1@:2�:2�*&    
4K�54�&+/*$ก.� )@.O*�+-.-',*2-K0$�-�1N-ก>+-.N�-��O�'(413��)J&ก��5�*��;ก��5�-.? N�*��< &Z-;@� )ก*�����
N ���ก��5�*��;ก�� ��:2���0",*2@ก0����ก��$�;&+/* L7(�ก���'(41�6�N;(�$�0.�&'8+/*& 8&@*2�-'3;N #� R&[ 5=*,*2-K0 @*2��K*
กP�1$�'#� )01กP�-�#

7�!<�:���+(6�(6:  0�4�1/�#�/��<�:������*��+��++(60�!�"��(6��7!��9�#(�2/��2/#
2��[ก�41@*2�@ 8��3�-��/�3 �)01N& �N&"&ก��$�0'(#&)�0�5&�����)01�3�-N -< &Z[�1�3.��JK*-'N.3&

�.3-�'(@.��ก &)@.01�&  BSC -'0 ก!91�'(415�*-'ก��$�0'(#&)�0������)01�3�-N -< &Z[5&ก�1�3&ก��,2�ก��5�*
��;ก��/*�&N",M�< JK*��;����.�&�&7(�ก0.�3O7� ก��$�0'(#&)�0�26�&�4ก��4 /N���� <#�ก�4�ก)<�#[+�NK.og�#��;���
3.� s,91&'8$��+/*-".�+�5&N;(��'(0Kก�*�@*2�ก��)01N;(��'(�-2@*2�ก��  N;(�&'8�6�5�*$��N�-��O2Z;��#5�*�-2y��+/*3.��6�+-
<3ก$,�O7�+-.+/*���2#.�� $���6�5�*0Kก�*�$�%&<�1��=� )01�-2+-.N�-��O�@*)#*�+/*t
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����ก�� BSC 46�$�%&@*2�5=*3;Z'ก���6���&�.3-ก &$�%&�'- 4�ก�'(+-.$�#�6���&�.3-ก &-�ก.2&ก>�:2 <#���0 
�-2 og�#��;��� )01$4*��&*��'(�"ก�&  �3�-� �J;/=2��1�3.��JK*-'N.3&�.3-�"ก�&+/*$�0'(#&)�0�+�  <#���0+/*-'
N;�Z;� )01�3�-� �J;/=2�5&ก��@ /N;&54-�ก,78& 5&,91�'(og�#��;����1/ �ก0��ก>41-'�3�-� �J;/=2�-�ก,78&@�-
@ 3='83 /J0ก���S;� @;��&5�*$�%&+�@�-$�n��-�#  �-2ก>41-'M��1�&*��'(5&ก����;���-�ก,78& )01-'�3�-N -< &Z[ก �
�"��0ก0".-2:(&-�ก,78&$<:(25�*-'ก����1N�&��&ก &#;(�,78&

7�!<�:���+(6���: ���/$>(ก��+(6"�O��:��
JK*5�*N -M�!9[�"ก�&0��3�-$�>&$�-:2&ก &3.�J0/'�'($ก;/,78&)01ก��< `&�J0ก���S;� @;��&4�ก BSC 

N�-��O�6�+/*�/#3;Z'ก���'($�%&�1��$�.�& 8&  �3�&6� BSC -�5=*$�%&N.3&�&7(�,2��1����;���$=;�ก0#"�Z[-�กก3.��'(41
$�%&�1��ก��3 /J0��& 5&ก��&6� BSC -�5=*@*2��6�&7�O7�N'(-"--2� )01�0 กก��� 8��*��'(+/*ก0.�35&$�:82�@*&      
&2ก4�ก&'8 41@*2�-'ก��N:(2N��ก�14�#,*2-K0NK.�1/ �0.��� (3� 8�2��[ก� �"ก�&5&ก����;ก��46�$�%&@*2�-'� @�� &�7ก
�1)&&N.3&@ 3�3��K.+�ก �� @�� &�7ก�1)&&�1/ �2��[ก� og�#��;����1/ �NK�ก0.�33.�ก��ก�14�#,*2-K0+�NK.�1/ �
0.��� (32��[ก�& 8&$�%&N;(��'(5=*$30�2#.��-�ก)01$ก;/�3�-N �N& )@.5&�'(N"/ก>41�6�5�*N.3&@.��?�'(�6���&)@ก@.��ก &5&
2��[ก�ก0�#$�%&�&7(�$/'#3 �'(-'�3�--".�- (&)01@ 8�54�'(415�*��;ก��ก��� ก!�<#���02#.��/'$#'(#-)01ก����;���@*&
�"&�'(-'��1N;�Z;J0

�+��*�
4�ก�3�-ก// &�'(���<#���0� 8�,2�� Q��0)01$2ก=&$J=;�2#K.� 8�5&/*�&ก��$�;& 46�&3&�&+,* �3�-

@*2�ก��,2��&+,* )01ก��),.�, && 8& ���<#���047�46�$�%&41@*2�-'$��:(2�-:2@.��?5&$=;�Z"�ก;4 $<:(2=.3#5&ก��
��;�����&2#.��-'ก0#"�Z[-�ก,78& L7(�-'2#K.�&7(�3;Z'�'(&2ก4�ก41=.3#�6�5�*��;ก��& 8&)@ก@.��+�4�ก�'(2:(&)01/7�0Kก�*�5�*
$<;(-,78&)0*3 # �$&*&ก��< `&�J0ก���S;� @;��&,2��"�0�ก�5&2��[ก�/*3# ก>�:2 Balanced Scorecard (BSC) ��:2 
� @�� &�7ก�1)&&2#.��N-/"0 JK*&6�5&NO�&<#���0@.��?5&N�� Q2$-�;ก�+/*$�;(-&6�$2� BSC $,*�-�5=* L7(� BSC &'8
$�%&ก�2��'(-'-"--2��0�#/*�&$ก'(#3ก �ก0#"�Z[+-.3.�41$�%&ก��2Z;��#O7�ก0#"�Z[ ก��&6�ก0#"�Z[+�5=* )01ก����;���
ก0#"�Z[ N6��� ��"ก�1/ �5&2��[ก� �/#ก��$=:(2-�#�3 @O"��1N��[ )01@ 3='83 /+�NK.ก0#"�Z[,2�2��[ก�

J0��&3;4 #)N/�5�*$�>&3.� BSC $�%&$��:(2�-:2�'(5=*5&ก��&6�ก0#"�Z[+��S;� @;+/*/'N6��� �NO�&<#���0$-:(2
$J=;�ก ������5&/*�&ก����;���2��[ก�5&NM�31�'(L �L*2&)01+-.)&.&2&NK� � 8� 9 ���<#���0+/*-'ก��< `&�    
J0ก���S;� @;�'(3 /+/*5&/*�&@6�)�&.����ก��@0�/ J0���ก��$�;& )01�3�-<7�<254,2��&+,*)01JK*5�*��;ก��� ก!�
<#���0 )&3�;/ BSC 2�441=.3#���<#���0@.��?5&ก����;�����&+/*�*��+-.-�กก>&*2#

Will-leadership, moral commitment, and solid systems make champions.
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