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n ,)SIS(cjugn[[n Dgl) I N In order to develop the organization for high achievement,

the focusing on Human Resource such as staffs’ knowledge
skills and capabilities are required to build up learning activities,
to be more competitive organization and to add value for the
organization. Therefore, many organizations tend to apply these
new models of management to be a Learning Organization.
However, only some organizations have understood its meaning

and approaches.

This article aims to identify the real concept of “learning
organization” in which the organization should give importance
to human’s knowledge seeking as the first priority. So, the
organization should attempt to provide learning activities and/or

. wants to change the very nature by which it operates to serve
!_ : B - 1 the needs of the learners. This should be started from building
i = i up a “Learning Network”. People in the organization will have

capabilities to share and accept knowledge among the others and learning together. The strength of Learning Network is from different

levels of staffs’ sharing various skills and experiences. Moreover, to really approach to Learning Organization with a Learning Network
model, Learning Transfer should be performed for guiding successful change efforts as well. Learners can apply their knowledge, skills
or newer attitudes to their careers, along with sufficient understanding to improve their capability levels and practices for successful
change in their roles.
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