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ABSTRACT

he intensive competition nowadays has
forced business organizations to adapt
their management. To create competitive
advantage in globalization, organization
must align between corporate and
employee-related strategies while assimilate worker
and company behaviors under volatile environments.
This study illustrates how Human Resource
Management (HRM) enhances and support
corporate-level strategy through a case study of Siam
Cement Group (SCG) which had already deployed
such scheme successfully. It is no longer impossible
to align the HR Strategies with the Business
Strategies, Strategy to expand to the ASEAN region
and Strategy to build innovation, for them to neatly
weave into one another. HR Unit needs to be listed in
the organization’s strategies setting committee making
the HR Strategies to align with the company’s
Business Strategies. Also, line managers in all units
have been involved, they participated and joined in
the interview’s committee to select the right men for
the right positions, in their training and development.
SCG has long-term business strategy planning as
well as long-term HR development planning. Hence
the company does not need to wait to get its
employees ready for the new assignments. Once the
Group has recruited the right people it needs, it will
retain its employees by having in place a
performance evaluation system and merit system of
remunerations. All these will melt into one across the
board in the organization until fully integrated. If that
happens, it will bring the organization to the higher
yield and retain sustainable competitive advantage.
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® Code of Ethics

® Good Governance
® ALY AL

Core Employee Competency

< L

Organization Competency

1. Professional Organization |
2. Dynamic Organization

3. Innovative Organization

4. Regional Perspective

5. Organizational Integration

SCG Competency

® Good Governance
@ Social Responsibility
@ Industry Leader

® Human Capital Development

. Consulting Skill

. Achievement Oriented
. Strategic Perspective
. Innovation

. Adaptability

. Personal Mastery

. Team Leadership

0 N OO o A~ W N =

. Language Literacy

=
~_—
SCG Mission

® Go Regional

® Innovation

3U 3 : SCG Competency based Human Resource Management
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