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ABSTRACT

n today’s economy, there are several factors that determine the competitiveness of a business, such as

customer needs, technology, pricing, product safety and corporate image. This makes it very difficult to tell

which organization really has competitive advantage. So it can be concluded that the organization that can

clearly identify their competitive advantage indicators and can appropriately adapt or develop them has a
better chance to sustain their competitiveness in today’s rapidly changing economy. The objective of this
research is to identify those key indicators using the Delphi method from competitive experts from public, private
and education sectors. The result of this research has shown that there are 15 key competitive advantage
indicators and they can be grouped into 3 categories. The first category concerns with the overall organization
and it has 7 indicators including the bargaining power of customers, the bargaining power of suppliers, market
share, ability to compete with competitors, supply chain management, adaptability and ability to keep confidential
information. The second category concerns with the product and it has 4 indicators including product price,
cost of goods sold, ability to compete with alternative products and product differentiation. The last category has
to do with customer satisfaction and stakeholders which has 4 indicators including customer retention,
stakeholder confidence, exceeding customer expectation and two-way communication among partners. This
research not only serves as a guideline used to identify the characteristics of organization with competitive
advantages, but it could also be related to the current organizational management that would lead to new

knowledge and understandings.
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