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Supplier »  Buyer Customers
VMI
I"\—N'Irl(—)_' \l1 1]
Supplier’s Market Buyer’s Market

fisn: Dong et al. (2007)
gﬂ"?i 1: Tasea¥wlggumuuaz VMI

mﬁmnfliﬁuﬁﬂmﬂﬁﬂmmjmﬂ #3a VMI far1nuandreannnisifniiufudiuuudn@ (Traditional
Replenishment System) Tunanzusziiusouandlun1awd 1 Tasyauanssiisdelaun

1) NMsPRNANNITD
vMI aldfmedugsvaaseunadadulanslusdiuzesdiannuazarlunsdasefud Tususinisfnis

Ruduuudn doreazdoesaiudmdsdnangsanau F99evin ¥l Lead Time Pa9dpyasIuIUuni VMI warliainisn
AN lifiyssinsnwgeaals

2) msuanmé"ﬂuﬁaga

n’mﬁuLﬁuﬁuﬁﬂLm‘uﬂnﬁ%ﬁLm'Lﬁﬂamm\iqu?’iagaﬁﬁo%mﬁnﬁ%ﬁlﬂE'J’avg“mﬂ Forzifinduidesriuysum
Audavaderasidoanasiogadedaln (Reorder Point) Aauwiniu usidmiu VMI wér nmsusidoyanasfdalviun
Nwadwssiileniudsiiady Tasamzegebs deyaseiuUSnufuiaseds sanefud AapnauLHLNIRIESH
N13218 (Promotional Campaigns) maavjﬁaw%agnﬁﬂ ﬁfﬂw%’u'[ﬁﬂs:naumiﬁﬂﬁu‘[a‘[umimoLquLﬁmﬁuﬁuﬁwm@’mﬂ
3) sTuvufiAns

wlgan vmi m”aamé’fﬂmmﬁof]uﬁaadm:wm@’%ﬂuaxéﬂnwaﬂwﬁmﬁm WULLIRN95Y (Real Time) 39918u
faedpedsrvumaluladansaumaiiiuase naﬂsﬁumﬁmLﬁuﬁagaﬁLﬂummgmLﬁmﬁu Lﬁ@lﬁmmsngimmﬁaga
szninesAnsidegnefivszdninm Tagaanisisnndeyaludnvuzassonans uazdvuinlddeyadiinnsaiing
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AN999 1: WisufpuszuunsiaanuduuuUn® wazn1svin VMI

Traditional system

Vendor Managed Inventory

Customer’s responsibility vs Supplier’s responsibility
#  Order issue by customer | + Mo order issue
Dispatch vs Planning
Ovrder generation +  Supplier carries out the guantity to supply at the | 4  Planning of replemshments by supplier, according to an
delivery date demanded by customer agreed stock level (TAS) dynamical with market flows
Unrelated supply vs  Integrated supply
¢  Unrelated responsibility of customer’s and A . . ) B
supplier’s supplies +  Supplier’s responsibility of integrated supply
Transmission vs Sharing
+  BSales forecasts
Exchanged data : +  Stock level
- ¢ FPurchase orders +  Orders received from sales points
+  Marketing actions
Unrelated devices vs Common, standard and integrated devices
+  Informative transfers generally carried out by paper | #  Paperless systems for informative transfer, carried out
devices (fax....) electronically (therefore more timely and accurate)
Devices ¢  Manual systems of replemshment generation and | #  Electronical devices for the automation of
management replenishment processes
+  Unrelated encode, identification. transmission and | + Standard and integrated encode, identification
transport systems transmission and transport systems
Warped forecasts vs Reliable forecasts
¢  Forecasts defined on the base of own sales distortd | ¢  Forecasts defined on the base of own customers” sales
by the undocumented — promotions  and and shared actions
overpurchases
Unsteady planning vs More steady and levelled planning as far as capacity
+ Definition of MPS on the base of forecasts (5F).| #+  The definition of a dynamic stock level to grant (TAS)
back orders (BO) and the availability in warehouse and monitoring of supplies of customer (GSC) allow
(DISP) moreover a levelling of production (MPS) and an
optinization of productive capacity
1 2 3 4
Production management 1 3 3 4 3T
and planning by supplier SF TAS
BOQ GSC
DISP BO
MPS DISP
RN (mps)
Assignment of priorities s Assignment of priovities
Not according to actual eriticality according to actual ctitical status
¢  Assignment of priorifies not according fo actual +  Assignment of priorities according to actual criticality
needs, but on the base of ordered gquantity, order
frequency, customer’s dimension. ..
Efficiency of internal processes vs  Efficiency of both internal and external processes
P #  High lead times of interface processes 4+  Short lead times of interface processes
erformances +  Untimely consignments +  Timely and frequent consignments
+  Loads generally non optimized +  Loads optimization
#  High elevated stock + Short integrated stock
Low volumes, high distances, s High velumes, short distances,
low integration high integration
+  Even small exchange volumes +  High exchange levels
¢  Even high distances between supplier and customer | 4 Short supplier-customer distances
Applicability conditions +  Low reliability and forecast of demand +  Reliability and forecast of demand
+  Low informatization +  High informatization
+  High flexibility and reply time to market +  Low flexibility and reply time to market
#  Low criticality of code ¢ High criticality of code

°7'im: Felice De Toni and Zamolo (2005)
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16 (Felice De Toni and Zamolo, 2005)
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flan: Disney and Towill (2003)

Ul 2: fsgenasudeiiudeyalu vMmI

usnandayaseAuUSIUAUMAIARILAZ LHUNTAAATBIEE LAY Faya u 9az18 13D Point of Sales
(POS) Aflduddniasssadnligroaansnnsunumsndnuazifudsdudldoiousiugmndedu Fenslidaya
U 90278 uwudiannieilnd (EPOS) ﬁoﬁﬂﬁmmmLLﬂoﬂuﬂ”agaﬂammmmu Real Time TWuiniieauduy q ﬁagj(ﬁuﬁw
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EPOS SC

Distributor

gﬂﬁ 3 ﬂ’]iLL‘ﬁ%‘ijﬂaﬂ EPOS ﬁﬂﬂﬂi’ﬁ’ﬂqﬂ‘ﬂ’]u

faatiu msuzitieya EPOS maami*’ﬁ'qﬂmumminﬁﬂﬁdflﬂmm’ﬁu Wiavananuiuasrasszuumalulad
A198UWA BENLEU 113U RFID (Radio Frequency Identification) m'liﬁumiﬁmmuamu:mﬁmdaLLa:mimuqu
Audasads Tuaufamsfinnasenne 99918 uazusidoyanUasdiitintuaieiiarsiludomissendu 4 Tuls
gunu LﬁaammmLLUsﬂsaummqﬂmﬁﬁﬁmmquLLiomnu’%nmﬁuﬁ']

Manufacturer Distributors Retailers Consumers

s, W) == E) A AL
Long-term
reduction in

N~

WH

Withdrawals
Consumption

upsireain ;
demand volatility 2
Time Time Time
" A
é * Warehouse withdrawals + Consumption
. eavemsssnsnnnd] + Inventories * Inventories
From sharing A
RFID- enabled E » Replenishments . Rep]enis;l-'lments
“downstream’ data]  :
\_ Ferreerererssrassssssssra s ne s

( In the long mun. greater visibility from RFID-enabled downstream data will help reduce volatility in upstream demand. naturally reducing
forecast errors.)

fiu: Lapide (2004)

gﬂﬁ 4: 1314 RFID TumiLL’ﬁ%ﬁagaqﬂaoﬁﬁﬂmﬂﬁw
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AMNANLYIAVBINISYIN VMI
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