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Expatriate Management for the era of ASEAN Free Trade
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ABSTRACT

o expand the business to international markets, whether joint venture or direct investment,
multinational companies have to send expatriates who can be a company representative to overseas
subsidiaries in host country. Most expatriates usually work in either middle or top management level
and play a key role as a communication medium between headquarters and subsidiaries. In addition,
the expatriates formulate company policy in managing different functional areas, as well as, setting up decision-
making and problem-solving process. Their duties have a significant impact on international business success,

specified by headquarters.

The objective of this article is to present the definition, characteristics, and importance of different types
of expatriates for international business. Also, the factors of expatriates’ cultural adjustment in host country and
the problems of expatriate management are discussed. Managerial implication of this article is to increase

company awareness of preparing expatriates in the era of ASEAN free trade.

Keywords: Expatriate, Multinational Companies, ASEAN
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