MYANMAR

— LQOS
rm— 4 : PHILIPPINES
[

MsasoNUMIUWCUUNWAQNTUAEIKSU SMEs vovine

| p—

Woaousu AEC s

== Building New Product Development Teams for Thai SMEs |, . <<,
in Coping with AEC |

ADASA AITINY
21919915z TuAR IneNae

NNAINNRBATUNY Inepanali

T
unnQao
B O0na9n 13 AEIMINM MM TF) sz ANLATEgRI9 1T (ASEAN Economic Community: AEC) v l#uszine
Tunajuam%nmrﬁ'ﬂu \lﬁ%’uﬁw%ﬁtﬁﬂumimﬁauﬁwLtwdonﬂiaonutta:LLsomui:mhaﬂi:mﬁaiha\lﬁm%ua:
fLAINNNTL 5\1mz\hﬁﬁﬂmjmiLL?ioiJ’uaiiN‘guLLW?‘i%Lﬁﬂ%u‘[uamﬂmé’u‘[nﬁﬁ Tagamznsutedusening
NENGINITUIANRWUAZIUIAEDN (SMES) fi\iu‘;lunﬁg:uqsﬁaﬁifuLﬂﬁaummLﬁv%cyﬁnwﬁwmaLﬁiugﬁa'[utﬁauvqm
Usewnd ngugsiia SMEs FeadusipeinsUsumifiawmIananuniosinsudeiuiusmfssrmaniieelils nisluilade
shdnlunasdwanasansamensugeiudenadugidiumsdsduussinundniuriin 4 stwsoidesieiasndy

2

a [ a

finuiinusdadusinsasaheuswiuldogeissandunagogn

Taguszavdrasunaaiide eadwanaudilaliiu sMes Inslusesanudgaeenisadefinauinm
wandou lagazihisusdoyaduanusidguasinsussssiivouimmndniod samsdeyafisfuniiivesadu

sandnluiininundaiusinezhluganusnsezemaniuiiniluige doysmsrilaziulszlomidmividosegia




77 37 atiuii 141 anTau-furay 2557

ABSTRACT

ree trade agreement within ASEAN Economic Community or AEC provides exclusive rights for member
countries to freely and conveniently transfer their investment and labor force across nations. This situa-
tion brings intense competition into the market, especially, among small and medium-sized enterprises
(SMEs). These SMEs mainly drive economy in most countries and need to inevitably adjust themselves
in coping with global competition. One of the most important factors in building competitiveness is being a leader
that constantly initiates and develops new product projects. This needs a new product development (NPD) team

whose members can work together in the most effective way.

This objective of this article is to build understanding to Thai SMEs about the importance of forming a
NPD team. The content explains the characteristics of a NPD team, including the duties of team membership that
eventually bring the success to new products. This information is benecial for SME owners who want to start

building a NPD team in order to enhance sustainable competitiveness.

Keywords: New Product Development Team, Small and Medium Enterprises, ASEAN Economic Community
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