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How Do Organizations Recruit and Select Human
Resources (HR) When they Internationalize Business
Operations Via Cross-Border Mergers and Acquisitions
(M&As) Strategy?: A Case Study of TCC Group*

Chaturone Napathorn

Lecturer of Department of Organization, Entrepreneurship, and Human Resource Management,

Thammasat Business School, Thammasat University

ABSTRACT

he objective of this paper is to answer the following research question “How do emerging

market multinational corporations (MNCs) align their human resource (HR) strategy with their

internationalization strategy when they internationalize their business operations via cross-

border mergers and acquisitions (M&As) strategy?” The qualitative research design, specifically
the case study of Thai Charoen Corporation or TCC Group, was applied in this paper. TCC Group is
considered one of the most powerful emerging market MNCs from Thailand that has internationalized
its business operations via cross-border M&As strategy. In this regard, the findings of this paper support
the proposition that “the alisnment between a cross-border M&As internationalization strategy and an
external labor market HR strategy plays an important role in upgrading the status of emerging market
MNCs to that of developed country MNCs, supporting the rapid growth of emerging market MNCs,
professionalizing their work practices, promoting the transfer of knowledge and skills from managerial
and professional employees acquired from an external labor market to existing employees in those
emerging market MNCs, and integrating acquired brands, factories, and businesses into the same global
brand. Only one emerging market MNC, however, was included in this study. Thus, in-depth case studies
of other emerging market MNCs and quantitative studies with a large sample size from a wide range

of industrial sectors might be useful to deepen understandings of this topic.

Keywords: Human Resource Management, Multinational Corporations, Emerging Market Multinational

Corporations, Cross-border Mergers and Acquisitions, External Labor Market

* The author gratefully thanks the Chairman and Vice Chairman of TCC Group for giving access and permission

to conduct interviews with several participants. This paper cannot be completed without their permission.
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